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A NEW APPROACH OF COMPETENCE MEASUREMENT
Andras Durugy - Péter Kollar

Abstract

Mystery shopping, as a monitoring tool, can be used for the measurement of the quality of
personal sales and client service. The aim of the course work is to reveal the methods and
possibilities of mystery shopping conducted in the interest of competence measurement. Our
study focuses on the problems of measurability and on the possibilities of monitoring
conducted within the frame of mystery shopping. During mystery shopping we observed
behavioural mosaics and at the evaluation process we did not stop at determining one or the
other points of dichotomies regarding “there was / there was not” or “he/she did it / he/she did
not do it”, but we rather determined certain levels that make the measurement possible and by
the use of these levels we conducted comparisons. The present study introduces the further
findings of the research published in Vezetéstudomany journal, edition 47, (Durugy, Kollar,
Madarasz, 2016).
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Introduction

Organization development consultants mostly agree that, after the era of engineers
the era of economists followed and by today the period of behavioural science has arrived. Of
course this does not mean that, acquired and applied knowledge from before has lost its
validity. The fact is that, engineering and economical approaches have become widely known
by today and people have increasingly started implementing these into organisational-
management practices so that further developments are now focusing on other areas, i.e. on
behavioural science. Within the marketing industry, “client and consumer behaviour, the
increase of the number of loyal clients as well as paying attention to the satisfaction of
customers” (Hofmeister-Toth et al., 2003) have become more and more important because the
retention of an existing client usually costs more than the acquisition of a new one. Marketing
researchers often say that, it is estimated that, during purchases (upon products offered with
similar conditions and upon interchangeable products) product characteristics determine the
saleability of a certain product or service, the decision of consumers and the satisfaction of
clients only in about 30%. In our research, by monitoring mystery shopping, we examined one
of the most important ingredients of the remaining 70% determinant, the competences of sales
representatives. For consumer satisfaction we considered politeness, helpfulness, open
communication with customers, the endeavour for problem identification and problem
solving, the individual's personal needs for the tidiness of his/her environment and customer
care to be important competences. Every textbook mention these properties as basic
requirements for sales representatives and administrators dealing with clients and customers.
However, we were more interested in the question that, how the monitored sales
representatives can really meet these requirements.

1. Material and methods
1.1 Examination of competences of “front office” colleagues by mystery shopping

The sharper competition on markets and the fight for consumers in daily business
and in science demands new approaches in economic science itself. According to Janos
Kornai “twenty or thirty years ago an economist was able to take an empirical study seriously
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only if it was using ex post statistical data.” He believed that, using the method of questioning
as the basis of an economic study is just not a serious approach. Only market researchers or
maybe sociologists do these kind of things but a serious and prestigious economist would not
do that. Nowadays it is not like that. The industry has realised that we need to know how
people think. What kind of expectations they have, what are their hopes, how they sense
things, what kind of values have an effect on their thinking, how optimistic or pessimistic they
are?” (Kornai, 2006: p. 953-954).

By focusing on consumer decisions Gabor Koltay and Janos Vincze compared the
classical economic approach with the results of the new behavioural science discipline, the
behavioural economics and have come to the same conclusion as Kornai. ,,Behavioural
economics, as they say, is a reaction to the understanding of human being by neoclassical
economics. Its main question is that, compared to the idealised neoclassical assumptions,
how economic players really behave, i.e. the reality of behavioural assumptions attracted the
main emphasis. ... We can conclude from researches of behavioural economics that, »intellect
and emotions« often cannot be separated in consumer decisions” (Koltay, Vincze, 2009: p.
495., 496. and 521.)

Its marketing conception is anyway closer to the areas of psychology and social
psychology than to economics, i.e. primarily it does not assume general rationale from market
participants and at its examinations it considers consumers as individuals. The approach of
psychology and sociology that focuses on behaviour gave analytical tools into the hands of
researchers and, indirectly, corporate executives to provide a better understanding of
consumers. ...Consumer behaviour... basically depends on the context (Bauer, Beracs,
Kenesei, 2014)

The marketing phrase of “front office” in the title relates to all colleagues who get in
direct connection with the consumers and buyers of the organisation or company. l.e. sales
representatives, administrators, consultants, agents, etc. In this article, for simplicity, we will
give an equal meaning to sales representatives and sales consultants.

»Personal sales is the most expensive contacting and communicational tool of the
company” - concludes Laszlo6 Danko (2009: p. 165.) For this particular reason companies try
to replace it with other tools. In lights of its benefits and relatively high costs it is surprising
that it does not attract a lot of attention (two examples of the rare literature: Furnham, Milner,
2013; Lombart, Didier, 2012) Meanwhile there are more and more signs showing that, even in
self-service shops, people need service, consultation and help more often. Or every one of us
have heard complaints from people communicating with an automated voice on the phone
saying: “I want to talk to a real person!”

In many fields of business it is essential to use the different methods of personal
sales. From consultants and agents to local sales representatives there are many employees
with a task of getting in touch personally with clients and buyers. There are important
expectations against the behaviour of sales representatives while exercising personal
interactions. Of course these expectations depend on the type and situation of sales as well as
on the type of the client, however there are some rules that each and every sales representative
should follow at every type of personal sales. These are after all very simple behavioural
rules: the sales representative should be polite, helpful, discreet, patient, a good judge of
human nature, and should have the right personality for making contacts and the ability to
express himself/herself. The sales representative is expected to have a tidy and clean
appearance, appropriate knowledge, professional literacy, empathy and helpfulness. We
defined these according to the classical grouping of sales procedures: greeting, approaching
the client, presentation, product referral, closing and CRM.

In the definition of competences we relied on the results of researches on
professional dedication of on-site sales representatives. An early example is a sociological



research conducted in the 1960's in the United States (Friedmann, Havighurst, 1962) saying
that, professional pride of sales representatives at work was fed by the challenge they were
feeling at work and by their own creativity. They felt their work like a service for helping
customers so that they can find what they are looking for, even if sometimes the customers
themselves do not know what they want. A good sales can reach something that ,,only love
can reach: to scrutinise the most inner desires before the individual would recognise them by
himself/herself” (Simmel [1908] 1964: 62.p.) Based on these things we classified the
competences of problem recognition and active problem solving, apart from politeness, to be
amongst the most important and most basic competences.

According to the ,,Pedagodgiai lexikon (1997) competence is »basically an intellectual
(cognitive) quality, however motivational elements, skills and other emotional factors also
play an important role in it« (II. volume, 266.). According to this definition it is obvious that
we are facing a complex system” as Vilmos Vass says (Vass, 2009). Further to that,
competences can be considered as a sort of personal success and are in direct connection with
high level performance. (Fehér, 2011) Due to the nature of competences the “competence
definitions” (Komor, 2001.), and competence-maps try to describe, define and understand
(Komor et al., 2010) their content rather than giving an exact, operational description of them.
The measurement makes it unavoidable to ensure the measurability of comprehensive and
abstract concepts and divide them into empirically understandable components.

Therefore we divided the examined competences into elements and we defined the
elements as specific behaviour components and we called the observed behavioural elements
as behaviour mosaics.

We considered every behavioural mosaic as a sign of a possessed or lacking
competence. For some competences more mosaic groups can refer to, whereas for others
maybe only one or two. For instance we considered smiling, eye contact and the direction of
communication (towards the partner or into the air) as an expression of politeness in
behaviour.

Of course the behavioural mosaics can be further expanded, particularly when we dig
deeper into such types of personal sales that are less “mechanical”, such as consulting or
agency. However, we would like to point out again that, in our research we examined only
the most basic and most common expectations and competences.

The most important question of the examined sales discounts is, whether the buyer
has left with satisfaction and good feelings. For the measurement of this two procedures have
been adapted by the industry so far. On of these is when we ask for the opinions of the sales
representatives or the customers in interviews or with the help of questionnaires about the
realised purchase. This solution seems to be obvious but in terms of the examination it also
has its disadvantages. The opinions may be based on post-purchase subjective impressions,
they may be distorted and, which is the most important for us, they may be based on such
impressions that make it not possible to identify the competences to be improved.

The other solution is when we send trained observers for the observation of the
examined interactions. They can work as outsider observers (they only observe) or
participating observers (active participants of the examined interactions), however it is the
most important condition of the measurement in both cases that, these observations should be
evaluated based on standardised, calibrated behavioural patterns and converted into
comparable and measurable patterns with each other.

1.2. Behavioural mosaics that can be observed during mystery shopping
In our examination we chose the second option (participating observers), the so
called mystery shopping. For the execution we found hardly any help from the Hungarian



market research literature (i.e. Gordon, Langmaid, 1997; Hoffmann et al., 2000; Malhotra,
2009). The online terminology of the companies that offer mystery shopping emphasises the
opportunities in this method but do not discuss the principles that ensure the objectivity and
precision of mystery shopping. According to our knowledge the only scientific article in the
topic of mystery shopping is the article of Papp-Vary and Kosztka (2006). In spite of its title
the article does not really discuss the theory of mystery shopping but rather its practical
approach. This is not a surprise because the so called mystery shopping is a widely
employed practice in the world but it lacks a generally approved theory and practice.

The literature considers the observation itself as such a “soft”, qualitative method
whose point is the “understanding of the examined phenomenon and putting it into a wider
social context” (Héra, Ligeti, 2005: pg. 136), and not making it to be measurable and to
measure it. Therefore the practice of mystery shopping usually focuses on such easily
observable factors like the tidiness of the retail shop, the freshness of the goods, the adherence
to the regulations and not on the competences of the sales representatives manifested in their
behaviour. Should it still consider behavioural factors, these are usually based on subjective
general impressions and memories.

However, “since the majority of the shopping decisions (some people say it is around
80%) are made on site, the impressions that the buyers experience are not indifferent.
Therefore everywhere where the customer service processes are standardised or where it is
possible to standardise them, the execution must be (should be) controlled. “Without these
sort of standards I think it is a complete waste of money” - says one of the affected users on
the mysteryvisit webpage (Www.mysteryvisit.hu).

Dusseldorp and Southwold (1994) provide useful advice for the “standardisation” i.e.
categorisation and classification of the observed factors. @ Why do we need this
standardisation? Because we can rarely observe social factors (including competences)
directly, most of the time we can only approach these via indicators. For example, politeness
can be observed via greeting and the method of communication.

In their article Papp-Vary and Kosztka quote Mark Michelson, president of the
Mystery Shopping Providers Association, who believes that, in an ideal observation form we
can choose only between »yes« and »no« answers and the “no” answer should be explained
with the help of pre-defined categories (Papp-Vary, Kosztka, 2006: pg. 70). Cathy Stucker has
a more differentiated opinion when she says, “as a mystery shopper you do not need to tell
your thoughts about the things you experienced there. All you need to tell is what really
happened. Most of the questions you need to answer as a mystery shopper are yes/no
questions. Were you greeted within 30 seconds? Was your order satisfied in an appropriate
manner? Did you receive an invoice/receipt?

It is a question of our own determination whether we want to examine certain events
by yes/no questions or by metric (to what extent, how soon, etc.) questions. According to two
Australian researchers ,,some aspects of customer service can be measured the most by
categorising tools like whether the sales representative gave a correct answer to the
customer's question. Others can be measured by scaling, such as friendliness” (Dawes,
Sharp, 2000). Therefore they applied metric and category scales in their study.

In our study, as we will introduce it in the next chapter, we also gave up on the
traditional categorisation practices. By the definition of behavioural mosaics and their levels
we tried to eliminate the subjectivity of the observation method as much as possible. Because
at the traditional mystery shopping the mystery shoppers can judge only by their own
subjective assessments because they do not have such an exact gauge that helps them to judge
the underlying behaviour and its scale. Furthermore, at the post-event judgement stage, their
personal habits, needs and their dominant mood at the time of the shopping event play a
significant role. We improved the objectivity of mystery shopping in practice by the



categorisation of competences into elements and by the definition of behavioural mosaics
calibrated by different levels.

1.3 The issue of measuring competence prints

Should we accept Michelson™ s advice concluded from mystery shopping practices,
on one hand it means that, the examination always contains subjective judgment elements that
are based on general impressions, i.e. the measurement will be unreliably subjective; on the
other hand the result of the examination will be such a nominal scale that will not make it
possible to conduct serious analyses. Let us take an example of a general requirement cited in
every text book, the smiling. In the instance of smiling what do “yes” and “no” mean? Some
people smile at greeting, some other at saying good bye and there are people smiling all the
time through the interaction. There are pleasant smiles, sarcastic smiles or challenging
smiles... When and what should be written according to the “it happened”, “it did not happen”
instructions?

The other problem of “yes” and “no” answers is that they provide a nominal scale
and by that no mathematical operation can be conducted. For instance, in 2010 a study (K. L.
2010) found that, ,the findings of the research covering 14 countries are not too bright.
Compared to 2008 last year the mood for smiling has plummeted internationally. Swedish
sales representatives reached the best results with 87%, whereas Hungary achieved the 8th
position on the smiling ranking” Explanation to the percentage point value: 87% of Swedish
sales representatives smiled at the customer when he/she entered the shop. 13% probably did
not smile or smiled only after the greeting. Nominal scales, as most methodology books
discuss it, are not really considered to be as scales. Even if we provide number codes for each
of the categories, ,,in case of the nominal scales the numbers do not reflect quantity.”
(Malhotra, 2009: pg. 289).

For the measurement and deeper analysis it is of substantial importance that, we
should obtain higher level analysable units - at least ordinal scales. Therefore we defined
different levels for the time period, the required effort or intensity of the observed behaviours.
Further discussing the question of smiling we can say that, levels number 1 and 2 mean the
total lack of smiling, number 3 means an appearing smile at greeting, number 4 is for the
smiling throughout the whole interaction whereas level 5 indicates an unnecessarily strong
smiling or smiling that does not express kindness (e.g. ironic). Similarly, the first level of the
so called problem recognition behavioural mosaic means that, 'the sales representative did not
want to deal with the problem indicated by the buyer at all; the second level shows that it was
not the sales representative who personally tried to explore the problem but he/she sent the
consumer to someone/somewhere else (e.g. information desk); levels number 3 and 4 mean
that the sales representative asked the point and details of the problem whereas level 5 shows
that he/she was saying irrelevant/intimidating things (gossiping).

On one hand the derived scale still contains subjective judgment elements (which we
were able to reduce by the thorough training of mystery shoppers). On the other hand, and this
meant a bigger concern from an analysis point of view, the derived scale was higher level than
the nominal one but it was only possible to consider it as an ordinal scale at most. However
there are attempts for the examination of the validity and reliability of these sort of procedures
(Roberts, Campbell, 2007; Liu, et al., 2014)

1t is not to be mixed up with the competence of conflict management. This is about the problems of the
consumer, e.g. he realises in the shop that the request of his wife (buy baker's yeast) requires a decision
from him due to the widely offered bakers' s yeasts (dry, fresh, instant, etc.). The reaction of the sales
representatives can vary from “come back when you know what you want” to “if your wife wants to bake
bread then you can buy the dry one but if she wants to bake croissant then you should take the fresh one”.
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2. Results

Our observation form covered 5-5 levels of 14 factors that can be described by
behavioural characteristics. Of course we are aware of the fact that, the subject of observation
varies from case to case. We need to observe different things at customer service desks of
public institutions, at a retail shop purchase, at being a client at a ticket desk or at negotiations
with sales agents. However in this article we only deal with competences that are significant
at all types of personal sales. In the table below we can see the individual observation
aspects. The trained mystery shoppers had to evaluate the different factors of the individual
acts on a scale of 1-5. We gave a description to each and every scale value according to the
scale of effort. The individual scale values can also be considered as “reward points” where 1
= low effort/performance and 5 = high effort/performance.

1. Table. Observation factors
Observation factors
receptiveness
eye contact
volume
articulation
direction of speech
attention
balance
politeness
problem understanding
problem solving
empathy
smiling
helpfulness
saying goodbye
Source: Own source

2.1 Training of mystery shoppers

After the standardisation of the scale the reification of the “gauge” - i.e. the mystery
shoppers - followed. After the mystery shoppers received the list of behavioural mosaics,
they had to grade a simulated situation according to their own judgment. The evaluations
were matching in 75% in spite of the fact that, they were prepared on the basis of the
subjective general impressions of the observers. It is fair to say however that, in the first
simulation we only asked for a nominal (“it happened”, “it did not happen”) evaluation.

As part of the next stage of the training we “gave them a list of individual
behavioural mosaics with levels and “grades” and with the new list they had to evaluate a
new, simulated purchase situation. We had repeated the process up to the point when we
could reach 80% matching with the new, detailed evaluation.

We warned the mystery shoppers that, they will need to observe several things at the
same time so they should memorise the behavioural mosaics and the evaluation factors of
different levels. It is the consequence of the method that, during the purchase they do not
have the opportunity to record the observed events, they need to do the grading afterwards.
90% of the behavioural mosaics related to concrete actions. We asked the mystery shoppers
to record these in their memories and after they had finished the purchase start the evaluation

ZThe training of the mystery shoppers was conducted by Eurépa Tréning Kft. together with the colleagues
of the psychology laboratory operated at the G6doll6 campus of Szent Istvan University.



with the grading of these actions. After this they can start dealing with the questions regarding
general impressions (so that their observation evaluations will be influenced minimally)

2.2 Results of PCA

The results were based on 399 mystery shopping occasions and 1-5 grading of 14
behavioural mosaics. The data recording had happened between January and September 2016
at customer service offices of public service organisations.

We tried to control the reliability, validity and consistency of the developed
evaluation system by mathematical-statistical procedures. First we did the structural
validation with the help of principal component analysis. We processed the data by IBM
SPSS programme.

At the definition of the factors we considered the Kaiser criteria (Ax > 1) at the first
run. The KMO indicator value is at 0.892 whereas the Bartlett test significance level is at
0.000. Based on these things our system of variables is suitable for factor analysis. The values
belonging to the main diagonal that is visible in the correlation section of the anti-image
matrix are moving between 0.929 and 0.825 which just reinforces our previous assumption.
The rotated factor structure after the first run is visible in the table below. We did not include
factor weightings below 0.2. Amongst the 14 observation points 10 can be categorised clearly
into factors, however in the cases of problem solving, problem understanding, smiling and
receptiveness we see that, these variables can be allocated to more than one factor.

2. Table. First result of PCA
Variables

actor actor actor
| 2 3

attention
751

empathy
734

problem
solving .611 466
helpfulness

.601

problem
understanding .543 .503
balance

759

saying
goodbye 735
politeness

678

smiling
386 | .534 | 336

direction of
speech 753
eye contact

.690

articulation
.635

volume
585

receptiveness
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| | 433 | | 572 |
Source: Own source

We conducted a new analysis for the clarification of the factor structure. Starting
from that point we excluded the “smiling” and “receptiveness” variables from the analysis.
At the second run we ignored the basic rule for the selection of main components that were
considered to be significant,Ax > 1 i.e. we did not consider only the main components that
have an own value larger than 1 but almost as many as necessary to explain the 75% of the
total variance. Accordingly, 4 factors were defined. Our decision was reinforced by the ,,scree
test”and by the ,,a priori” rule. According to the result of the main component analysis run in
our indicator system the KMO=0,858 and the empirical significance level belonging to the
Bartlett-test is lower than 1%. The lowest value at the main diagonal in the anti-image matrix
correlation section is 0.752. Considering all of these findings the indicator system is still
suitable for multi-variable analysis. According to the results the four main components
explain 73.37% of the total variance. The own value is 4.1 for the 1st main component, 1.4 for
the 2nd main component, 1.04 for the 3rd main component and 0.8 for the 4th main
component. For the clarification of the factor structure we used Varimax rotation. The results
are in accordance with the initial expectations of the logical relationships. 4 factors were
created in total which we named as ‘“customer management”’, “problem management”,
“service”, “communication”. We can see the rotated factor structure in the table (3. table) as
follows.

3. Table. Second result of PCA

customer problem

Variables service communication

management management
attention 0.769
empathy 0.73
helpfulness 0.624
problem
solving
problem
understanding
balance 0.767
saying
goodbye
politeness 0.666
direction of
speech
eye contact 0.674
articulation 0.657
volume 0.621
Source: Own source

0.715

0.669

0.738

0.767

3. Conclusion

We defined the main components according to the definitions as follows: “Service”:
The sales representative is ready for service and has a polite behaviour while interacting with
the client. “Problem management”: The sales representative is trying to explore and solve the
problem of the client while exercising such a behaviour that considers the emotions and mood
of the client. “Communication.”: The sales representative is using verbal and non-verbal tools
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that are appropriate in the situation. “Customer management”: The sales representative ready
to pay attention, helps to customers and feels empathy.

Based on the results we assume that, the coherent observation variables are the
indicators of the same competence. In the next steps we examined the internal consistency of
the scales created by the coherent observation variables. As indicator we chose the Cronbach
alpha indicator. The value of alpha is 0.86 in case of the service factor, 0.89 for problem
management, 0.75 for communication and 0.77 for customer management. We also examined
how the value of alpha indicator changes when we exclude certain observation variables. The
value of the indicator did not change substantially in any of the instances which refers to the
internal stability of competences.

Summary

In this article we have discussed the fine-tuning of the gauge used for the data
recording of mystery shopping and the measurement method of mystery shopping. We
observed so called behavioural mosaics that can unfold whether the behaviour of sales
representatives meets certain expected competences. At the evaluation process we did not stop
at determining one or the other points of dichotomies regarding “there was / there was not” or
“he/she did it / he/she did not do it”, but we rather determined certain levels that make the
measurement possible.

At the principal component analysis of the results we were able to develop a
relatively stable factor structure, based on which we shall conclude the structural validity of
the valuation. We measured the internal consistencies of the developed competences by the
alpha indicator which showed us a relatively acceptable value with the exception of one
competence. We were able to reclaim 73% of the information of the original observation
variables.

Our research has shown that, mystery shopping, as a measurement methodology is a
valid method, worth of further development efforts. One condition of the validity is the fine
categorisation and appropriate calibration of the observed phenomena, i.e. the development of
applicable measurement standards.

The limitations of our research are also worth noting. The sample taking was not
based on probability calculation, it cannot be considered as representative. The validity and
reliability of the individual competence scales should be checked by further measurements
and examinations. Our aim for the future is to compare the introduced evaluation method with
a standard competence measurement tool.
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THE ROLE OF GEOGRAPHICAL PROXIMITY IN INTER-
ORGANIZATIONAL COMMUNICATION

Petra Kecskés

Abstract

The form of organizations’ relations and organizational communication is influences by
several factors. The study focuses on a part of an empirical research which was implemented
in 2013, in the SMEs of the Western Transdanubian region, in Hungary. Its focus was the in-
depth analysis of inter-organizational communication; the aim of this article is to analyze the
impact of geographical proximity on the inter-organizational communication and used
communicational genres. The impact of geographical proximity is relevant, however, it is
observed periodically.

Key words
Proximity. Geographical proximity. Communicational genres. Inter-organizational
communication. Empirical research.

Introduction

In parallel with inter-organizational relations, the inter-organizational
communication has become more relevant and as technology and info communication has
been developed, communication can be realized between companies situated in different areas
of the world (Aguiléra, Lethiais 2015).

The inter-organizational communication is influenced by several internal and
external factors from the viewpoint of a certain organization which can be categorized into
two groups (Borgulya 2007). On one hand, there are the external factors such as society, the
national and economic culture where the company is functioning, on the other hand, the
organization itself because the size, the strategy, the leadership or the organizational culture
have a great impact on the communication (Lin et al. 2015).

In inter-organizational communication, many text types and communicational genres
are used and can be differentiated based on internal or external or as written or verbal
communicational genres (Abloncyzné Mihalyka 2010, 243-256). A contract is a part of the
external and written communicational genre; a negotiation is an external but verbal one.
Meetings, phone calls and letters (both traditional and e-mails) are used in internal and
external communication as well (Bodnar 2012, 54-55).

1. Table. Typical communicational genres and their categories

Written Oral

External | E-mail Phone call

Report Phone message

Blank Meeting

Tender Report

Advertisement Negotiation

Letter Consultation

Contract Presentation

Publication
Internal | Short message Phone call

Reminder Meeting

Regulation Introductory interview
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Internal report Introduction of workplace
Minutes Report
Circular Conversation
Application Instruction
Small talk

Source: Ablonczyné Mihalyka, Livia: Gazdasag és nyelv, 2006, p. 66.

As it is seen from Table 1, there are several types of communicational genres which
needs face-to-face meetings of organizations* representatives, however, there are forms which
does not require personal attendance of the communication participants. Since the importance
of knowledge networks and relations has been arised, the study of influencing factors is also
growing. The field of regional studies is dealing with the term and the impact of proximity in
todays® inter-organizational settings.

Proximity is often interpreted in its traditional, i.e. geographical/phisycal meaning,
when the concentration of companies is higlighted (Bouba-Olga, Ferru 2012, Letaifa, Rabeau
2013). However, Entrikin (2011) states that geography is not exclusive anymore; it is
necessary but not sufficient in inter-organizational relations (Bentlage et al. 2014, Dettmann
et al. 2015, Johnson et al. 2006).

Beside geographical proximity, other dimensions of proximity are defined which all
include soft factors influencing inter-organizational relationships, knowledge-flows and
communication.

The representatives of the French School of Proximity differentiate the
organizational proximity from the geographical one (Gallaud. Torre 2004). The researchers
study the impact of these proximity dimensions on knowledge-transfer processes, their role in
innovative milieus and focus on the relation of proximity dimensions (Torre, Rallet 2005).
Geographical proximity means the distance between two physically separated objects of
which rate can be measured and expressed objectively and exactly. However, organisational
proximity includes soft factors which promote the interactions and their development of
organizations and/or organizational communities, therefore, the measurement of
organisational proximity is more complex (Torre,Wallet 2014).

Boschma (2005) studies proximity in innovational context, and makes distinction
between five proximity dimensions. Beside geographical proximity, the author identifies 4
proximity dimensions — organizational, institutional, social and cognitive proximity — which
can reduce uncertainty and facilitate knowledge-flows in inter-organizational relations.
Geographical proximity expresses physical closeness, while organisational proximity means
the tightness of relations within an organization or between organizations. When a relation is
tighter, the likelihood of knowledge-sharing and development of innovation is higher.
Institutional proximity contains a formal (laws) and an informal (shared language) level
which provides homogeneous business environment to facilitate the formation of relations.
Cognitive proximity is based on the similarity of organizations, i.e. “people sharing the same
knowledge base and expertise may learn from each other (...) and facilitates effective
communication” (Boschma 2005, 65). Social proximity includes the social embeddedness
(Autant-Bernard et al. 2007) of economic actors on a micro-level where trust, former common
experience and friendship are the key factors (Anchorena, Anjos, 2015).

Lagendijk and Lorentzen (2007) conclude that when there is geographical distance
between actors, other factors come to the fore regarding knowledge-transfer processes,
namely the virtual, cognitive, organisational, institutional, temporary and economic
proximities. The authors also present a relational matrix of geographical and organizational
proximity which is introduced in Table 2.
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2. Table. Types of relations based on the rate of geographical and organizational

proximity
G;:(g);;flliltl; al Organizational proximity
Strong Weak
(la) Local systems of (3) Co-location without
innovation/production  (clusters, | (direct) interaction
Strong | agglomerations) (agglomerations, corridors with
(1b)  Temporary co- | indirect effects in the forms of
localization (projects, meetings) urbanization economies)
2) Non localized (4) Activities in isolation,
Weak | interaction (e.g. trans-local | e.g. in rural-peripheral areas
organizations, value chains)

Source: Lagendijk, A., Lorentzen, A. 2007. Proximity, Knowledge and Innovation in
Peripheral Regions. On the Intersection between Geographical and Organizational Proximity.
European Planning Studies. vol. 15, is. 4, 457-466. p. 461.

Knoeben and Oerlemans (2006) synthesize previous studies regarding proximity
dimensions and try to eliminate the overlaps between these categories. Based on their
analysis, they finally define three dimensions, geographical, organizational and technological
proximities. Technological proximity expresses the common technological experience and
knowledge of organizations and can be measured by patent data and citations (Kabo et al.
2014, Liu 2013).

Cultural proximity means the similarity of cultures, the more similar are the cultures,
the smaller the preceived distance is between them (Maletzke 1996, 33) and the easier they
understand each other.

Figure 1 shows the three main dimensions of proximity — geographical, relational
and technological — where relational proximity contains all the dimensions defined in the
previosly introduced literature. Geographical proximity can be objectively measured,
technological proximity can also be expressed by the number of patents and/or patent
citations, while relational proximity contains soft elements with no exact measurement. The
author prefers the term relational proximity since it refers to the relational aspect of this
dimension and focuses not only the organizational factors but also on cultural or social ones.
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Geographical
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1. Figure. Dimensions of proximity
Source: Own edited (2016) based on the sources in this chapter

Relational proximity is complex and contains many soft factors such as
organizational and national culture, trust, shared values and perceptions. It is important to use
the adequate terms with appropriately defined meaning based on the strategy and main aim of
the certain research.

Materials and methods

The empirical research was implemented in 2013 in the Western Transdanubian
Region of Hungary; the aim of the project was to study the internal and external
communication of companies in this region. The findings of the research carried out by
questionnaires were published (Ablonczyné Mihalyka et al. 2014, Tompos, Ablonczyné
Mihalyka 2015, Tompos et al. 2014), however the author will highlight only a part of the
results and from a new perspective. The external communication of companies and the used
communication genres will be introduced in the context of geographical proximity.

The following hypotheses are defined:

18



H1: Geographical proximity has an important impact on the communication between
companies.

H2: Geographical proximity plays a periodical role in the inter-organizational
communication.

The most important criteria to be a sample company was the geographical
demarcation by the region, however, the size and finances of companies were not selection
criteria. The quota sampling was used as a sampling technique where the rate of companies
functioning in different industries in the Western Transdanubian Region based on data of the
Central Statistical Office (2011) — see table 3.

3. Table. Attributes of the sample

Industry Total Western Final sample in the
Transdanubian Region | Western Transdanubian
(CSO, 2011, %) Region (2013, %)
Services 75.70% 68%
Industry 8.40% 25.20%
Agriculture 4.60% 3.20%
No data: 3.6%

Source: Own edited (2016) based on the data of CSO (2011) and research (2013)

The final sample consists of 250 companies within the region; SPSS 22.0 statistical
program was used to analyze the sample. The representatives of companies in the sample
were asked to fill in a questionnaire which has several parts regarding organizational
communication, such as negotiation techniques and skills, foreign language use,
communication genres both in internal and external communication. The author will focus
only on the used communication genres in the external communication of companies.

Table 4 illustrates the used communication genres in the external communication of
companies with the categories of verbal and written types.

4. Table. Communication genres in the external communication of companies
Verbal Written

Phone calls (N=205) Letters, e-mails (N=228)
Attendance on conferences (N=140) | Filling in blanks (N=117)
Negotiation with buyers (N=127) Contracts (N=113)
Negotiation with business partners | Scientific publications (N=59)
(N=109) Tenders (N=46)

Presentations (N=106)

Source: Own edited (2016)

Factor analysis was used to reduce data regarding communication genres, where
special area-related genres (e.g. HR management) were excluded. Finally, 3 factors were
defined:

e Factor 1: Communication between companies (negotiation with buyers and
with business partners, contracts)

e Factor 2: External communication of companies (not just with other
companies) (scientific publications, conferences, presentations)

e Factor 3: Internal communication (internal talk, contact within the company)
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The factor analysis is reliable, as the KMO-measurement is 0.732 with 0.000
significance. The three factors keep 47.901% of the original information thus it can be
accepted. Letters, e-mails, and phone calls are the members of all the three factors since they
are used both, in the internal and external communication.

The two most commonly used communication genres are letters (traditional and e-
mail forms) and phone calls which suggest that the exclusive role of geographical proximity is
questionable. Parallel with the development of info communication techniques and tools,
companies do not necessarily need physical contact, i.e. geographical proximity to build
and/or contain relation with other companies. Therefore, the face-to-face meetings and
geographical proximity as a whole do not play important role in inter-organizational
communication of companies. Hypothesis 1 should be refused, while hypothesis 2 should be
accepted because personal meetings (e.g. on conferences or on face-to-face negotiations,
meetings) should be held periodically to maintain and/or to develop relationships.

Finally, a Two-step cluster analysis was used to categorize the companies of the
sample regarding communication genres (categorical variable) and the size of the companies
(metric scale variable). Based on the analysis, two clusters can be identified as taking into
account the complexity and usage of different communication genres.

The first cluster consists of 150 companies (67.1% of the whole sample) where only
three genres are dominant — internal talk (its importance is 56%), usage of phone (importance
is 75.3%) and letters/e-mails (importance is 90%). These companies prefer the traditional
communication genres and put a high emphasis on the internal communication, as well. The
second cluster contains 93 companies (38.3% of the total sample) of which communication
spectrum are more complex. These companies use all the listed communication genres except
scientific publications. Therefore, it can be stated that the size of a company influences the
complexity of the used communication genres, both in internal and external communication.

Conclusion

Today, companies are related to each other in many different ways — as strategic
alliances, supply chains or clusters — thus, communicate continuously. The aim of this study
was to analyze the external communication of companies, i.e. communication between them
and regarding this, the author explored the role of geographical proximity. Proximity is more
than simply a term used for physical closeness; however it has a more complex meaning.

The study gave a short theoretical overview of organizational communication and
proximity and proximity dimensions. Although different dimensions of proximity are
introduced in the first chapter, the author has focused on geographical proximity in the
empirical research because of data given.

The materials and method part of the article highlighted the empirical research
conducted in 2013 in the Western Transdanubian Region of Hungary. The author put focus on
the external corporate communication and the results were examined in the aspect of
geographical proximity.

Taking a look at the communication types and genres used by companies, we can see
that the verbal communication (phoning) is the primary communication types overall the
sample; however, writing letters and e-mails are also relevant as written communicational
channels and genres. These communication genres are traditional and are ensured by every
enterprise around the globe. The number of used communication genres by the sample
companies is limited; the size of the company has an impact on the range of used
communication genres. The bigger the company is, the more types of communication genres
are used. It was manifested by the Two-step cluster analysis of the sample companies.
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If taking into account the role of geographical proximity, it can be stated that
geographical proximity is not exclusive in the inter-organizational communication, i.e.
companies can communicate with each other in great distances as well. On the other hand, it
was also examined when geographical proximity plays important role. Based on the time
factor physical proximity of the two parties is essential periodically — personal, face-to-face
meetings are relevant not permanently but in a periodical way, e.g. on conferences or personal
negotiations.

Regarding the limitations of the paper and future research plans, the author suggests
that in further studies it should be further studied what other factors, i.e. other proximity
dimensions influence the relations and communication between companies; it could give a
more complex overview of inter-organizational communication. The findings of the
introduced research are therefore limited to the impact of geographical proximity, though the
study gives relevant insight of that. The other dimensions of proximity should be studied in
more detailed empirical research.
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CATALONIA’S STRIVING AFTER INDEPENDENCE®
Rébert Gyori Szabo

Abstract

The aim of the present paper is to introduce Catalonia’s striving after independence as well as
the chance of secession. Firstly, the paper illustrates the antecedents of the desire for
secession, namely the autonomy, and secondly, it deals with the conflicts over Catalan statute-
reform. After that it puts the main emphasis on how and why Catalans started to desire for
independence. The paper illustrates the chronology of this turn and analyses its reasons as well
as its internal and international legal dimension, its Spanish and European policy dimensions,
and finally it considers the chance of secession, namely the sovereign Catalan statehood. As a
conclusion, the paper discusses the possible scenarios of Catalan secession.

Keywords
Catalonia. Independence. Secession. Self-determination. National identity.

Introduction

A lot of secessionist movements existed in the world during the two-hundred-year long
history of nationalism, and more hundreds of them exist nowadays as well. However, only a
part of them could reach their aims. The theoretical literature of secession agrees that among the
claimants of secession stateless nations have the highest potential for independence.4

The secessionism of stateless nations is a legitimate vision which has recently gathered
ground among developed Western societies too, as the examples of Catalonia, Basque Country,
Scotland, Flanders and Québec show.” Catalans, Basques and Scots are nations that built on
Europe’s ancient ethnic group, have a long history and organised their modern nations in the
19™ century. In times of nation states it wasn’t possible for them to have independent
statehoods, the territorial sovereignty of existing states proved to be stronger than them. This
desire hasn’t decreased by the 21 century, what’s more, it has excessively strengthened, as
they want to achieve what has already been achieved by many other European nations.

Catalan is Europe’s largest nation without an independent state; its members mainly
live in Catalonia which occupies 6,5% of Spain’s territory, the number of its inhabitants is 7,5
million (15% of the Spanish population). Catalans have always differed markedly from the
neighbouring people due to their language and cultural specialties. They consider themselves an
independent nation; the main elements of their identity are language, culture, history and
territory. Catalan identity, the desire for independence is excessively strong, and was further-
strengthened by the spanishization efforts of dictatorial eras.

For the most part Catalans have had own territory and government, full or partial
sovereignty, self-determination or autonomy since the early Middle Ages. Catalonia had been
independent for centuries, later it had a high degree of internal autonomy within Spain, but at
the beginning of the 18" century it was forcibly assimilated to the centralized Spanish state.

3 The study was made by the research scholarship of Universitas-Gy6r Alapitvany and Campus Hungary.

4 Secession has more theoretical approaches: the nationalist, the public choice, the federalist and the just-
cause theory. According to more authors secession theories have to two main groups: primary right theories
and remedial right theories. Norman 2006, Hajlan 2014, Sorens 2012, Buchanan 1991

5 Québec is the example of negotiated secession; however, the province has not seceded from Canada yet. It
is often referred to in Catalonia as well as the Supreme Court of Canada’s decision related to this, which
affirmed the right for external self-determination of the francophones of Québec in the presence of a
democratically expressed will.
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Therefore the spanishization of the territory and its Catalan inhabitants had started and lasted for
two and a half centuries. The few years of the second Spanish Republic meant an exemption as
between 1931 and 1939 Catalonia had territorial autonomy and full internal self-determination.
The revenge of the recentralising and ultranationalist Franco-dictatorship was hard, since it has
tried to wither the Catalan national identity consciousness with the most brutal assimilative
means for decades. (Balcells 1996, Conversi 1997, McRoberts 2001, Dowling 2013, Harris 2014)

Catalans didn’t give their identity up, but until recently the majority of them accepted
that Catalonia is part of the Spanish state. Since the formation of the modern Catalan nation
their efforts have aimed the extensive internal self-determination within Spain. During the
democratisation after 1975 the wish for it was achieved in the form of territorial autonomy, thus
the cultivation of Catalan national culture became unimpeded. Most of the Catalans were
satisfied with the status obtained and they tried to extend the scopes of authority, while only a
minority of them demanded full independence.

All of this changed radically a couple of years ago. The rate of Catalans demanding
secession more than doubled, and founding of an independent state has become the most
popular option, therefore the group of supporters of status quo (the autonomy) has shrunk. The
radicalisation of the society affected the political life as well, thus the long-time stable Catalan
party system changed and the moderately nationalist and autonomist parties turned to secession
as well. The present paper illustrates the chronology of this turn and analyses its reasons as well
as its internal and international legal dimension, its Spanish and European policy dimensions,
and finally considers the chance of secession, namely the sovereign Catalan statehood.

Materials and methods
Antecedents: Catalan autonomy from democratic transition to the millennium

The death of Franco initiated the non-violent transition from dictatorship to democracy.
In 1978 the democratic Spanish constitution entered into force. It recognised the ethnic, linguistic,
cultural diversity of the country, declared Catalan as historical nationality (Basque, Galician as
well), regionalised the so-far centralised country by dividing it into 17 autonomous communities.

The test of the transition was whether the Basque/Catalan internal self-determination
became constitutionally possible. The constitution was the culmination of the democratic
process and of breaking with the past, established a basis for the consolidation of democracy.
Nevertheless, it was a temporary compromise in a confused and uncertain situation (the threat
of dictatorship and restoration still existed). It partly placed the relationship between Spaniards
and minorities on new basis by territorial autonomies. However, a contradictory solution was
found in the issue of nations-nationalities: it just semi-degraded the nation state, the system of
autonomous communities didn’t settle the demands of Basque/Catalan nations.

Article 2 of the constitution simultaneously declares the indivisible unit of the Spanish
nation state (the only bearer of sovereignty is the Spanish nation which includes all citizens) and
ensures the autonomy of nationalities and regions, although nationalities are parts of Spanish
nation and they are not sovereign communities. The constitution reckoned Basques and
Catalans as nationalities in spite of their obvious national being by dividing them into the
Spanish nation. The two different conceptions, the alloying of unity and autonomies established
a hybrid state, a regionalised country having centralising nation-state patterns with the political
autonomy of its territories. This hybrid state is rather close to the nation state version, since it
actually created the national unity and the autonomy of the regions by regionalising its whole
territory (based on the ‘café por todos’ principle it artificially established a few, so-far non-
existing regions), while Basques/Catalans wanted to reach the unity of the state and the
autonomy of the nations. Modern Spain has almost always been a nation state-building
nationalist, since the state was used as the means of Spanish dominance, and it didn’t change in
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democracy, because the equality of nationalities wasn’t realised. (Caminal 2012, Viver 2010,
Sobrequés 2007: 127-130, Guibernau 2004: 72-76)

The law establishing Catalan autonomy came into force in 1979 — after the Catalan
referendum. The statute regulates the life of Catalan autonomous community, and within the
frames of internal self-determination the political power is exercised by Generalitat consisting
of three institutions (legislative assembly, government, and president with extensive scope of
powers). The central state remained responsible for managing strategic tasks affecting the whole
country (foreign relations, national defence, legal system, justice, taxation, financial affairs).
Catalans acquired partial internal autonomy in the forms of shared (e.g. economy, trade, media)
and exclusive (local issues of economy, agriculture, science, culture, education, language policy,
health care, police, tourism, sport) scopes of authority. (Viver 2010, Guibernau 2004: 76-79)

The basis for preserving Catalan nationality is Catalan language. The two official and
equal languages of Catalonia are Catalan and Castilian. The language of public administration
and public life is basically Catalan. In public education Catalan gradually became the language
of teaching and with this they reached students’ bilingualism which is independent from mother
tongue. Since it was exposed to permanent immigration wave due to its favourable economic
situation compared to the country average, half of the current residents of Catalonia were born
elsewhere and speak Castilian as mother tongue, while Spaniards learn Catalan at school.
Thanks to autonomy, Catalan language and culture looked up. (Balcells 1996: 188-191,
Conversi 1997: 208-216, McRoberts 2001: 122-150, Bel 2013: 125-150)

In the autonomous Catalonia the party system was determined by Catalan national
forces right from the beginning. Until recently Catalanism has meant the achievement of as
great political autonomy as possible for most of the Catalan parties in Spain. The main direction
of Catalanism was represented by the moderate Convergence Union (CiU) which had been the
strongest governing party of Catalonia for decades. Its leader, Jordi Pujol as the president of
Generalitat between 1980 and 2003 wanted to achieve the national and cultural independence of
Catalonia within the Spanish state. The party represented that Catalan and Spanish interests are
reconcilable in a consociational democracy, where communities having powerful internal self-
determination govern together. In the 1990s this approach seemed to be operable, because
Catalan national parties played significant role in Spanish political life as well, since their
support was needed for the Spanish Socialist Workers’ Party (PSOE) as well as for the People’s
Party (PP) to form a government in Madrid. (Marcet 1998: 73-79, Guibernau 2004: 79-151,
McRoberts 2001: 75-78, Dowling 2013: 137-140)

With the establishment of its autonomy Catalonia was able to take more advantage of
its favourable economic aptitude. Due to the Spanish entry into the European integration and the
fact that one third of foreign investments coming into the country realised here, the Catalan
economy boomed. Catalonia is one of the richest regions of the state, but its development
advantage has been shrinking. 20% of Spanish gross national product (GNP) is provided by
Catalonia, and almost a quarter of Spanish state’s income derives from here.

Conflicts over Catalan statute-reform (Caminal 2012: 346-348, Lluch 2013: 270-278, Harris
2014: 263-271, Dowling 2013: 155-158)

Since Millennium there have been serious debates about the rights of autonomous
communities all over the country. The People’s Party, which has been governing alone since
2000 and enforcing its centralising intentions more freely, rejected the needs of Catalonia and
Basque Country for more scopes of authority, which induced serious dissatisfaction in both
places. Catalonia’s determinative Catalanist parties decided to elaborate a new autonomy-
statute. They wanted to extend autonomy in both symbolic and practical questions so that
Catalan municipality could be a real political decision-maker, and their other aim was to make
Catalan national community recognised.
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In 2004 socialists surprisingly won parliamentary elections, but they couldn’t have
formed government without the support of regional parties, thus the regime change provided a
new opportunity for Catalans. After the prime minister, Zapatero had promised to support the
reform efforts of Catalans, the parliament of Catalonia (together with the left-wing governing
parties and CiU in opposition) voted for a new autonomy statute providing much wider scopes
of autonomy in the fall of 2005. The new ‘Estatut’ had several new elements.

e They recorded the ‘national’ status of Catalonia and Catalans as well as its right to
full self-governance and self-determination. They justified the raison d’etre of the
expression with their history, language and culture; the preamble detailed long and in
historical context the national identity of Catalonia’s inhabitants.

e As for concrete scopes of autonomy, it demanded wide financial, taxation and
jurisdictional independence, and it further strengthened the role and use of Catalan
language. Financial independence was intended to inhibit the Spanish state from
immeasurably exhausting the goods produced here. It would pay much less to the
common pot compared to previous level, which doesn’t decrease its position among
regions with regard to per capita income. Half of the different taxes would remain in
Catalonia, and taxes wouldn’t be collected by the state, but the Catalan tax office.

The representatives of Catalan parties submitted the statute to the Spanish
parliament for confirmation in November. They highlighted that Catalan nation considers Spain
their home, however it has to overstep its obsolete and nationalist approach that one state = one
nation, which ignores the ethnic composition of a country.

The statute induced the biggest debate of Spain existing since 1978, as it elicited
serious outrage among Spaniards. People’s Party protested vehemently, it launched an
aggressive attack against Catalans through the predominantly right-wing Spanish media, it
caused hysteria among Spanish public opinion, announced a boycott of Catalan products,
organised demonstrations.

The ruling PSOE was willing to accept the statute but with significant modifications,
the attenuation of its content. Catalans accepted the cuts and they modified two thirds of the
statute’s articles, which shows their ability to compromise. However, the essence (the extension
of scope of autonomy, fiscal autonomy, the declaration of nation) remained intact.

In the spring of 2006 the Spanish legislation affirmed the modified draft which was
voted for by the ruling socialists, the Catalan parties, the other left-wing parties and the parties
of other nationalities (Basques, Galicians). Catalans were first recognised as a nation in the
history of Spain, although according to the new constitution, they still remained a nationality of
the country. The new statute was affirmed by the Spanish Senate as well, then it was confirmed
by Catalonian citizens within the frames of a referendum (the participation was 49% and the
ratio of support was 74%, while most of the Spanish ‘immigrants’ didn’t vote). The increasing
majority of Catalan society demanded the reform, since at that time 65% of them were
dissatisfied with the previous level of autonomy.

PP didn’t become reconciled to the multiply accepted legitimate statute and turned to
the Constitutional Court referring to unconstitutionality. It mainly attacked the ‘nation’ title of
Catalans, the compulsory knowledge of their language and their fiscal independence. According
to the party, Catalans unilaterally liquidated the existing state model, and instead of autonomous
communities they established an asymmetric confederation the beneficiary of which is Catalonia.

The Court made a decision four years later, in the summer of 2010. 14 key articles of
the statute were found to be unconstitutional and another 27 important articles were
reinterpreted in a narrower way. All relevant novelties were abolished with this, almost nothing
remained.
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e The declaration of Catalan ‘nation’ fell prey to these amendments, the expression
‘nation’ can only pertain to Spain, but not to a part of the community within the unified
Spanish nation state. Thus the Court rejected the conception of multinational Spain.

e The Court didn’t recognise either that Catalonia would have ‘historic rights’, thus fiscal
independence didn’t have assertion of a right, which means that the independent
financial system remained a dream.

e [t eliminated the new provisions of Catalan linguistic usage; inter alia the knowledge of
Catalan cannot be a must in Catalonia. What’s more, its role in education was also
modified, because the Court ordered that teaching in Spanish has to be enabled as well
in contrast to the current practice.

o The Court abolished the articles related to the expansion of scopes of autonomy and
their decoupling from the central state as well as the Catalan jurisdictional scopes of
powers and the expansion of Generalitat’s scope of rights related to foreign affairs.

The decision practicably incapacitated a significant expansion of scopes of
autonomies, thus it confirmed the status established after 1978. It turned out that the
autonomous community system cannot be developed or further decentralised. The legitimacy of
the decision of the Constitutional Court is equivocal, because it cannot be seen as an institution
independent from politics as it was under the serious pressure and influence of the two main
Spanish parties (especially the People’s Party) having nation state approach.

The more moderate Catalan reform of autonomy failed the same way because of the
resistance of the majority nation as the more radical Basque draft (demanding federal member
state status for Basque Country) submitted that time did.

The flash of desire for independence

The Catalan society that was agitated due to the economic crisis of 2008 indignantly
accepted the decision of the Constitutional Court. The first reaction was that a million people
protested against the decision with the slogan ‘We are a nation, we decide’ in the streets of
Barcelona. It was the time that lots of Catalans who imagined the future of Catalonia within the
Spanish state as they rejected separatism became disenchanted. The reason for that was they saw
the proof of rigid nationalism of the majority nation in the fate of the statute. Among them we can
also find Jordi Pujol who admitted that it proved to be an illusion what he as a leading politician
had sought after for two decades, thus there is no chance of a plural multinational Spain.

The election in the fall of 2010 was won by CiU as usual, but that time it could form a
government after having spent two periods in opposition. The new president of Generalitat, Artur
Mas focused on the conclusion of fiscal pact from the rejected Catalan demands to overcome the
economic crisis, but he couldn’t find a partner in the Spanish government led by PP.

By 2011 secession suddenly had become the desire of the majority of Catalans.
Secessionist political powers were traditionally the minority of Catalan nationalists and since
the end of the 1980s their aim had been to achieve the territorial independence of Catalonia
within Europe, which they wanted to achieve in a definitely peaceful and democratic way.
(Catalan politics is pacifist; in contrast to Basque Country they unanimously reject violent
means.) This approach was mainly represented by the Republican Left of Catalonia (ERC)
founded in 1931, and it usually reached 7-10% in Catalan elections. (Lluch 2013: 73-92, Marcet
1998: 79-84, Guibernau 2004: 82-94, Dowling 2013: 134-148)

The demand of separation was first presented by mass demonstrations (with the
participation of millions) and civil organisations, and then the majority of determining
Catalanist parties (e.g. CiU for the first time in its history) as well as the Generalitat. As a result
of Diada (the largest Catalan national holiday on 11 September) in 2012 where one and a half
million people participated and openly demanded independence, Artur Mas, open towards
secession, having perceived that the political atmosphere basically changed in Catalonia
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dissolved parliament and he announced early elections which he thematised with the issue of
announcing referendum about independence to receive an unequivocal entitlement from electors
to start separation process.

In elections the majority of Catalonia’s inhabitants (58%) voted for parties supporting
referendum about separation and the ‘right for decision’ of Catalan nation. Not all of these
parties propagated secession openly, that’s why it can’t be stated that the majority of Catalans
had already been supporters of separation. CiU retained its first place and its governmental
position, but it lost votes and mandates as well, while ERC (14%) that is more radial in the issue
of secession improved much on its previous results. Voters didn’t forsake CiU because of its
secessionist turn, but because pro-independence ERC seemed more authentic and characteristic
for more people. The new parliament started its work by accepting the declaration containing
the sovereignty and the right for decision of Catalonia’s population.

Madrid assumed that Catalan desire for independence was stirred up by Catalan
politicians following their own interests. However, its opposite is true since the strengthening
demand for independence of the society affected politics and pushed CiU towards the support
of secession, otherwise radicalizing voters would back out of the party even more.

Opinion polls and the results of elections prove the growing of pro-independence
group after 2010. Previously, their proportion within the total population solidly fluctuated
around 15-20%, while after the economic crisis and the statute-reform the rate of supporters of
secession was close to 50% in 2013. The devotees of autonomy which was the most popular
option for decades ebbed away, its previous rate of 40-50% dwindled to fewer than half (mainly
Spanish-speaking settlers and their descendants support it). The rate of those who demand a
kind of intermediate variation, the federal member state is stable around 20%. If they only had
to take a stand on the pros and cons of the issue of independence, the supporters of secession
were even more, in 2012 their rate exceeded 50% and in the following years it formed the
majority’s view with a few percent, while the rate of rejecters dropped to 20% in the meantime,
and more people remained uncertain. (Lifieira 2013, Lluch 2013: 278, Bel 2013: 55-56, Civit i
Carbonell 2013)

1. Table. What should be the status of Catalonia? The answers of Catalonia’s
residents 2006-2013

% |Independent A Autonomous Region No
state state within community (without political answer,
federal Spain autonomy) other
2006 15,9 32,8 40,0 6,8 4,5
2007 17,3 33,8 37,8 5,1 6,0
2008 17,4 31,8 38,3 7,1 5,4
2009 21,6 29,9 37,0 5,9 5,6
2010 25,2 30,9 34,7 5,9 3.4
2011 28,2 30,4 30,3 5,7 5,4
2012 44,3 25,5 19,1 4,0 7,1
2013 46,4 22,4 20,7 4.4 6,1
Source: Lluch 2013: 278, Bel 2013: 55
2. Table. The support of independence on a hypothetic referendum 2011-2013
% Support Reject Wouldn’t Don’t know /no
vote answer
June 2011 42,9 28,2 23,3 5,6
June 2012 51,1 21,1 21,1 6,7
October 2012 57,0 20,5 14,3 8,2
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| June 2013 | 55,6 | 234 | 153 | 5,7

Source: Bel 2013: 26, 56, Lluch 2013: 279

The reasons for desire for independence

The desire for secession derives from more factors but is driven by two main
components. One of them is neglecting the key elements of Catalan identity: the Spaniards
didn’t provide equality of rights to Catalans, they denied recognising Catalans as a nation. The
other reason is the economic factor which became more markable as a result of the economic
crisis of 2008 and which means that the autonomy of Catalans in financial matters is little as the
central state draws off a disproportionate amount of value from Catalonia and the state is not
willing to change it.

The violation of Catalan national identity, the denial of their national status

(Viver 2010, Bel 2013, Castro 2013, Strubell 2011, Segura 2013)

The bases of Catalan demand for independence are the independent national sentiment,
the existence and the consciousness of the independent Catalan nation. Catalans consider
themselves a separate national group and so do the Spaniards since the national separation of
‘us’ and ‘them’ exists clearly and mutually.

There isn’t an accepted definition of nation in international law so far, and neither in
academic life. However, it almost doesn’t matter which definition attempt is taken as a basis,
Catalans meet the needs of all listed national criteria. They had had independent statehood for a
long time, they have own history and historical consciousness, they are characterised by own
language and blooming culture, they have strong and classical national identity and in Catalonia
they form a cultural and political community consisting of more millions of people.
Nevertheless, the existence of Catalan nation has never been recognised constitutionally by
Spaniards, thus Catalans have just the nationality status.

This national identity, the national being of Catalonia was ascertained in the second
autonomy statute, the Constitutional Court veto of which truly made Catalonia indignant. After
the constitutionally reasoned decision (the constitution of 1978 recorded: in Spain only and
exclusively one nation, the Spanish exists), a range of Catalans who supported Spanish-
Catalan joint statehood until that time broke with Spain. They found out unequivocally that
Spaniards considered themselves superior, thus in the Spanish state they can only be second
class citizens whose destiny isn’t decided by themselves but by the elite of a foreign nation.
The decision of the CC reflected the centuries-old nation state thinking of Spanish nation and
its political elite. In the delicate, unique historical situation after the fall of Franco-regime the
Spanish were willing to make some certain concessions for the sake of peaceful democratisation,
but among them the concept of political nation still prevails, so they only recognise the existence
and the sovereignty of the Spanish state, thus the coequality of local identities takes place only
in regional levels. The Catalans accepted this construction as a compromise to strengthen the
new fragile democracy, partial self-determination and the possibility of preserving the language
and the culture meant a huge step forward after the period of assimilation of dictatorships.

As it turned out, in the compelling historical moment the Spaniards reached the limit of
their ability to compromise, after the consolidation of democracy they didn’t want to change the
evolved constitutional settlement, this attitude may be challenged maximum by a new serious
crisis, and the crisis of 2008 didn’t prove to be such one. Catalans considered it as a temporary
solution, and after autonomy had been established, they wanted to move further based on the
system’s operation experiences. The Spanish nation state aspect resisted Catalan efforts, thus
Catalans, who are waiting for being acknowledged as a state of equal rank, don’t feel themselves
well in the Spanish state, and that is one of the main reasons behind secession demand.

National status is not only a symbolic element: two recognised nations would exist
within the country, so Catalans and Spaniards would be of equal rank based on the principle of
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equal rights of nations, thus Spain would lose the rest of its nation state character. Being
recognised as a nation by the Spanish national law, Catalonia would have the right of self-
determination which would include the right of independent statehood. Therefore the negative
reaction fearing the Spanish nation state and the territory of the country is comprehensible, but
in times of the second statute the majority of the Catalans were loyal to the Spanish state and
they didn’t even think about using national status as a base for secession, however, it may have
changed in the future. It’s ironic that it was exactly the rejection of Madrid that evoked the
Catalan reaction the Spaniards were afraid of the most. Yet, they considered well from their
own viewpoint, since the lack of national status decreases the legal basics of Catalan efforts, so
protecting nation state constitution the last ditch is absolutely rational for them.

Due to being afraid of external self-determination right, the Spanish people bar
themselves from federalist aspirations too, since if Catalonia or Basque Country was a federalist
state, it could secede from the federal state more legally. However, secession clause is not
necessarily included in the constitutions of federal states, as not all of them include explicitly
the secession right of member states. (Norman 2006: 177-179)

Economic reasons (Bel 2013: 151-226, Catalonia 2013: 90-96, Segura 2013, Viver
2010: 17-19)

The first Catalan autonomy-statute did not provide much autonomy regarding financial
and economic issues, thus Catalonia remained under the supremacy of Madrid in this regard.
Financial autonomy materializes only on the expenditure side, while on liability side it depends
on central state. This means a complete subjection in tax issues since Madrid collects and
reallocates all taxes, the community’s own right to collect tax, its revenues are inconsiderable.
On the other hand, based on the principle of territorial solidarity Catalonia which is a developed
region of the country pays far more into the central budget than it receives from it.

Although Catalans have always accepted the net contributor status, they have argued
its measure from the beginning and have tried to reach economic autonomy. It’s hard to exactly
assess what portion of Catalan GDP is withdrawn by Madrid, since the Spanish state didn’t
publish data regarding this for decades. According to Catalans, they pay 8% of their GDP
annually into the central budget, which is an extremely high rate compared to the solidarity
payments of other countries’ developed regions. Spanish economists talk about less payment, so
if we see the mean of the two approximations, the rate around 6% is still extremely high. The
two other victims of regional settlement system are the two other Catalan-speaking regions,
Valencia and the Balearic Islands. The national income redistribution shows favour toward
Hispanic regions, while the three communities with Catalan characteristics are discriminated.

It’s noteworthy that a recurring nightmare of Spanish nationalists is the alliance of
Catalan-speaking regions, so the constitution prohibits any union or strong collaboration of
autonomous communities and they commit everything to diminish the number of Catalan-
speakers living in the neighbourhood of Catalonia as well as to strengthen their Spanish national
or local regional identity, while weakening the Catalan one. (Bel 2013: 79-80)

3. Table. Regional redistribution, 2005 (a typical year)

GDP per capita Fiscal balance | Fiscal balance (%
(Spanish average=100) | (million euro) of GDP)

Madrid 130 -9.250 -5,8
Basque County 128 -668 -1,2
Navarra 126 -454 -3,0
Catalonia 118 -14.799 -8,7
Balearic Islands 111 -3.163 -14,1
Rioja 107 42 0,6
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Aragon 107 509 1,8
Cantabria 98 577 5,1
Castile — Leon 94 3,717 7,6
Valencia 91 -5.611 -6,4
Canaries 91 672 1,8
Asturias 88 2.776 14,3
Murcia 85 -500 2,1
Galicia 82 3.815 8,2
Castile — La Mancha 80 1.102 3,5
Andalusia 78 5.805 4,6
Extremadura 68 2.717 17,9

Source: Bel 2013: 173

From a financial viewpoint Catalan dissatisfaction was further intensified by the
Spanish state that had paid disproportionately less attention to Catalonia regarding
infrastructural investments (motorway building, railway modernisation, seaport and airport
development) for decades except for the years before the Olympic Games in Barcelona, which
means that it practically underdeveloped and discriminated the region that received an
average of 10-12% of total public investments. On the whole, Catalans received 60 cent from
each euro paid by them as tax. Until a minor reform of fiscal system in 2009 the funding of
Catalonia was lower than the national average, which means that the citizens of Catalonia
received less state money than the inhabitants of Spain on the average.

4. Table. The level of funding for Catalonia compared to country’s average
(average per regions=100, per capita)

002 003 004 005 006 007 008 009 010 011

6,9 6,1 6,1 5,2 4,4 4,0 6,2 03,6 00,0 00,1

Source: Bel 2013: 157

At the end of 1970s Basque Country and Navarra reached what Catalonia didn’t: they
received financial autonomy, thus they are not parts of the regional settlement system and as
being regions with developed economy they are not afflicted by central withdrawals.
Consequently, there are two types of funding systems of a region in Spain: the ‘normal’ system
is valid for 15 regions, while Basques reached a special treatment. They derived it from
historical prerogatives, but it is much more probable that the Spanish fear of ETA is in the
background. The total neglect of the two main Basque demands may have inflicted wave of
violence, so it was well advised to provide either national status or fiscal autonomy (Catalans,
who have only applied peaceful means since the tragic memories of civil war, have never meant
such a threat). Obviously, it was of importance as well that the economic independence of
Basque territories having much smaller size and population compared to Catalonia was less loss
for Madrid than it would pass up the confiscation of some material essentials produced by
Catalans. Since then Basques have managed independently their own economic and financial
issues, they collect taxes and pay a minimal amount to the central budget (the costs of tasks
performed locally by the state), which means a low net contribution on the whole. It is not a
coincidence that by now the Basque economy has outpaced the Catalan one and that Navarra
and Basque Country are the two richest territories of the country besides the Spanish capital that
was developed artificially based on central will.

The Catalan economic growth lasted until the millennium obscured the negative effects
of economic and financial defencelessness, and it was a spectacular development in spite of the
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withdrawals of such degree. In the new millennium the growth slowed down, and the economic
crisis completely queried the system from a Catalan viewpoint as the significant value
withdrawal became salient in case of stagnation. All in all, during four decades Catalonia
suffered relative decline within the country, and although it is still much more developed than
the country’s average, even the underperforming Southern regions made up a lot from their lost
ground compared to Catalonia.

Economic defencelessness to the Spanish state and the degree of withdrawals has
always bothered Catalans, that’s why the establishment of financial independence similar to
Basque one was drafted in the second statute. However, the central state rejected this
modification as well; what’s more, it did so in the middle of the economic crisis, which made
the Catalans extremely upset like when their national status had been rejected.

The simultaneous and unfortunately timed (economic crisis) rejection of both of their
basic demands caused that the Catalan demand for secession that had been marginal for decades
suddenly became a strong and persistent desire of the majority.

Referendum, consultation, peak year of election’

On 11 September 2013 one and a half million people formed 400 km of human chain
in the territory of Catalonia to support independence and the referendum on it. Due to the desire
for secession, the president of Catalonia decided to set the referendum on secession by
November 2014. Besides parties, civil organisations an increasing number of Catalan celebrities
too supported independence or at least the referendum on it. However, the central state destined
for the affirmation of the referendum (with the absolute agreement of the two main national
parties) impeded it with the help of Constitutional Court referring to unconstitutionality.

Catalonia paid intense attention to the issue of Scottish independence referendum in
September 2014. Secessionist Catalans hoped that Scottish secession would have eased their
issue, thus they were disappointed due to the undesirable results of the Scottish referendum.

Despite the firm countenance of the Spanish government, the determined Generalitat
only partly backed down, as finally it ascertained the opinion of the inhabitants by means of an
unofficial alternative referendum, a consultation by considering legal constraint limits. The
Catalan government apparatus couldn’t take part in the consultation as it took place as a
citizens’ initiative. With the participation of 42%, 80% of the voters (1.9 million people) voted
for independent statehood, but most of Hispanic people didn’t vote. The results are
contradictory; both the supporters and the opponents of independence could have interpreted
it according to their own needs. Catalan nationalists evaluated the results as a victory. The
Spanish government considered it as the violation of the constitution and a political fiasco due
to the low participation rate, the silent majority voted against independence by non-
attendance. (Beer 2014, Vilanova 2014)

After that the political situation remained confused. The ‘referendum’ showed that
although Catalans want to vote regarding this issue, they are divided, there isn’t a convincing
majority of secession. Half of the population, the vast majority of those having Catalan
national identity still consistently stand for secession from Spain, whereas the other half of the
population, almost all of those having Spanish identity and living here oppose secession.

Surveys also indicated the polarisation of Catalan society. The support of pro-
independence parties didn’t change much on the whole, but individually so much the more,
the group radicalised. The support of more moderate CiU didn’t decrease after referendum (its
loss of popularity took place in 2013, since then it has stagnated), however, that of ERC fell
back after one and a half years of glory. In 2015 the two of them together wouldn’t have the
absolute majority in Catalan parliament partly due to their rivalry for the leading position of

6 http://catalanassembly.org/en/, http://catalunyaindependencia.blog.hu/, http://english.vilaweb.cat
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pro-independence side. The relevance of the radically pro-independence and anti-elitist CUP
significantly increased. The supporters of centralised state also increased (mainly at the
expense of decentralist, anti-secessionist local socialist party, PSC), but PP lost one third of its
supporters, while the even more dedicated followers of Madrid, the Ciutadans (briefly C’s)
significantly increased its popularity. The support of other parties like the new nationwide
protest movement, the Podemos remained low.’

President Mas had three opportunities: to convince the Spanish government to enable
official referendum; to call early regional elections; to wait for the normal time of regional
elections. He chose the second option, which was a rational and logical step as it seemed that
Madrid wouldn’t be reconciled to a legal referendum on this issue, thus the only chance of
Catalans could be such a regional election that was undoubtedly about secession and as a
result of which the forces of secession gain overwhelming support.

From the spring of 2015 the events have got boost. Catalonia was about to face six
months of elections: there were municipal elections, then in autumn early regional elections and
in December national elections took place. Mainly these last two elections may have affected
the political frames of the near future. These elections were dominated by strong nationalist
discourse and appealing to national emotions in both Spanish and Catalan sides.

Pro-independence parties did well in local government elections, but there was no
major breakthrough. The supporters of sovereignty gained 51%, unionists obtained 36,5% and
federalists 12,5%, thus secessionists barely obtained the support of the absolute majority.®

The early Catalan parliamentary elections took place in 27 September. According to
the interpretation of pro-independence parties, elections were solely about independence and it
was unequivocally recorded that if they won, Catalan voters would vote for independent
statehood, therefore they would immediately start the process of secession, they would accept
the Catalan constitution during one and a half years and they would proclaim the sovereign and
independent Catalonia. The two determining secessionist parties, the governing CDC
(Democratic Convergence of Catalonia) and the more radical ERC gave up rivalry and this time
they cooperated and established a joint electoral list under the name of ‘Together for Yes’ (Junts
pel Si). (The strong party alliance that had existed since democratisation, the duo of CDC and
the less determined UDC regarding the issue of independence split up before the elections, thus
CiU ceased to exist.) The Spanish government and all the anti-secessionist parties debated this
interpretation: only regular normal regional elections are organised in Catalonia, which only
determines the composition of Catalan parliament and government. None of the autonomous
communities are entitled to organise referendum on secession and none of the regions can
secede unilaterally from the country.’

Pro-independence parties won the elections with a record participation of 77%, but
their results weren’t completely convincing. Of course, a big breakthrough couldn’t have been
hoped for due to the ethnic composition of Catalonia (at least one third is Hispanic, so the
supporters of secession may reach a majority of 55-60% at best, but even this is unlikely.) Junts
pel Si performed in the lead by obtaining 40% of votes and getting 62 from 135 mandates,
together with the other smaller pro-independence party (CUP) they possess the majority of
electoral mandates. Nevertheless, the majority of the votes (52%) were obtained by parties not
necessarily supporting secession, and among them the anti-secessionist Ciutadans finished
second by achieving the best result in its history (18%).

The results clearly reflected that Catalonian society was further polarised based on the
issue of secession, and only those parties that were campaigning with either a definite ‘yes’ or

7'The 4 March 2015 issue of El Periodico introduced the survey of GESOP from February.
8http://english.vilaweb.cat/politics/support-for-the-independentist-parties-in-catalonia-municipality-by-
municipality

9 http://www.elmundo.es/cataluna/2015/09/21/55ff071d22601d70588b458f.html
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‘no’ were able to achieve success. Both groups interpreted the results in accordance with their
own interests. Based on the obtained mandates pro-independence political forces proclaimed the
victory of the independence option. However the majority of Catalans rejected secession, and
the central government interpreted the results as the failure of independence.

The issue of independence has still been full of uncertainty. Opinion polls also reflect
the dividedness of Catalonia, as the vast majority of its residents unwaveringly support a
referendum on independence, but the issue itself divides them roughly half and half.

5. Table. What should be the status of Catalonia? The answers of Catalonia’s
residents 2013-2015

% |Independent A | Autonomous Region No
state state within | community | (without political answer,
federal Spain autonomy) other

Nov. 2013 48,5 21,3 18,6 5.4 6,2
March 2014 45,2 20,0 233 2,6 8,9
Oct. 2014 45,3 22,2 23,4 1,8 7,3
Dec. 2014 36,2 28,9 21,8 54 7,7
Feb. 2015 39,1 26,1 24,0 34 5,3
June 2015 37,6 24,0 29,7 4,0 5,0
Oct. 2015 41,1 22,2 274 3,7 5,6

Source: CEO 2015

It can be seen that the secessionist ‘heat’ had reached its peak by the end of 2013.
After the fuss surrounding the referendum the independence option fell somewhat, while the
support of the federal option and of extended autonomy increased significantly. A year later,
by the time of Catalan parliamentary elections the pro-independence group had slightly
regained strength, while the federal option got weak.'® If one has to take a stand solely on the
issue of independence, the size of the secessionist group dropped compared to that of 2013,
while the rate of uncertain people greatly decreased and the majority of them have been in
favour of the ‘no’ option, thus by the autumn of 2015 the supporters of secession and the
opponents of it have been nip and tuck.

6. Table. The support of independence on a hypothetic referendum 2015 (%)

Support Reject Don’t know/no answer
December 2014 44,5 453 10,2
February 2015 44,1 48,0 7,9
June 2015 42,9 50,0 7,1
October 2015 46,7 47,8 5,6

Source: CEO 2015

The new Catalan government hasn’t been formed for months after the elections
because of some demands of CUP. In spite of this their factions cooperated in the issue of
secession: in November the Catalan parliament took a decision on starting the process of
forming the independent state. The Spanish government immediately turned to the
Constitutional Court asking them to stop these aspirations. By referring to the constitution,
Madrid, contrary to the reactions of London on Scottish demands for secession, still doesn’t
enable an official referendum on independence.

In January 2016 the parliament elected a new president, Carles Puigdemont (a
politician of CDC). He is a committed supporter of independence, and during his inauguration

10 The representative surveys of CEO from February, June and October of 2015.
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he identified the establishment of the independent Catalan state as his main purpose; and as an
opening step he added a Foreign Minister to the Catalan government. "'

A standoff evolved in national politics after the elections of December 2015. The
winner, the governing People’s Party that firmly opposes the Catalan secession didn’t obtain
absolute majority, not even with Ciutadans party. Neither the Socialists, who finished second
and planned the federal transformation of the country, obtained absolute majority together with
the new protest party that finished third, the Podemos that doesn’t oppose a referendum on
independence. As the political standoff wasn’t settled after half a year, there were new
parliamentary elections in summer. Power relations, however, slightly changed; PP gained
some strength, but still none of the political wings was able to form a government. At the end
of summer it was still unknown what would be the party composition of Spain’s government.

The British referendum of June 2016, which decided on the United Kingdom’s exit
from the European Union (Brexit), also catalysed the Scottish and Catalan aspirations for
independence. One month later the Catalan parliament accepted the schedule of unilateral
secession (unionist parties stayed away from voting). So far they never ran counter so
declaredly to the Spanish Constitutional Court that pronounced any secession and the
violation of Spanish state’s territorial integrity unconstitutional.

The starting point of secession’s unilateral schedule was that Catalans have the right
to decide on their status as well as to draw up an own constitution and form an own state. The
scenario envisages the previously drafted procedure lasting one and a half years, and during
this period they draw up the Catalan constitution and establish the sovereign statehood’s basic
institutions. A referendum would ratify both secession and the independent constitution. After
Brexit the secessionists trust to a very quick Catalan accession to the EU. Nevertheless,
instead of unilateral secession Catalans would still prefer the Scottish way: they would like to
agree with Madrid on a negotiated, peaceful secession, after which a clinching Catalan
referendum on independence would take place. The Spanish government won’t even hear of
this as it immediately turned to the Constitutional Court to prohibit secession process, and the
body suspended the decision of the Catalan parliament.

Conclusion

Secessionist literature set up a number of items that are especially relevant in Catalan
case.

e The nation without a state living in the periphery of the given state has much greater
potential for independence than national minorities or other ethnic groups.

e Secessionist intention is strengthened if the given region benefited economically from
self-determination.

e They are not too secessionist if local elite comes in for state power than if central state is
exclusively governed by the leaders of majority nation.

e Political and economic crises strengthen secessionist aspirations.

e In general secessionist tendency decreases if the given community has a great degree of
internal self-determination and autonomy. (Sorens 2012: 32-51)

The approval of secession has been rare in the practice of international law for the
past decades (apart from the disintegration of former socialist federal states). We can
distinguish six different legitimate typical examples of secession (Buchanan 1991, Sorens
2012):

1. Decolonisation, former colonial territory becoming independent.

11 http://english.vilaweb.cat/noticies/ - the-parties-in-catalonia-have-reached-an-agreement-to-form-an-
independentist-government/, - carles-puigdemont-130th-president-of-catalonia/, - who-is-carles-
puigdemont/
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With the unified, unanimous decision of the international community.

The internal law and order of the given state enables secession.

With the agreement between the state and the secessionist territory.

Remedy of historical injustices: the territory was violently annexed earlier.

The residents of territory are affected by serious human rights violations, systematic
discrimination and oppression, and the policy of the state threatens their existence.

In case of Catalonia none of the examples exists (annex happened 300 years ago,
before the times of modern nations); there would be a small chance of the fourth example if
Spaniards could be convinced.

However, considering that Catalans, the residents of Catalonia constitute a nation,
they have the right for independent statehood based on the equality of all nations and the
principle of national self-determination, so their principled-moral basis is unchallengeable,
especially if it couples with a democratic expression of will from a convincing majority (see
the precedent of Québec). Nevertheless, politics and international politics mean a more or less
different thing from morals; the recognition of states is mainly interest-driven, the EU
basically supports status quo, however, in its current state its reactions are unpredictable. The
situation is somewhat similar in case of state law and international law as these don’t
necessarily take clear moral thoughts as a base, since their rules were created by political
majorities and states. Spanish internal law serves the interests of Spanish nation state,
therefore a reference basis may not be found there. International law provides points of
reference but it provides at least as many arguments for anti-secessionist Spaniards as for
secessionist Catalans. Catalan independence is a ‘noble, sublime’ issue which has been
dragged into the swamp of political, legal battles. (HVG, 2014.11.06., 30-31)

In Spain there are three national communities, the Spanish majority possesses the state
and they are confronted by the separate Catalan and Basque minorities. The three nations
temporarily found common voice and reconciled in times of democratisation. In the years of
transition Spaniards and Catalans made a compromise in order to consolidate democracy. The
Spanish national majority retained for itself the control over the central state and maintained the
constitutional vision of nation state while it ensured partial internal self-determination for so
called nationalities. They artificially established the Spain of autonomous communities in order
to avoid the formation of the Spain of nations. Catalans took the agreement of the years of
transition as a starting point and after a while they wanted to move further to greater self-
determination, but Spaniards considered it a final concession.

Catalans had supported the extension of internal self-determination instead of
independence for long. It sounds surprising but this approach may require even more
compromise from the central state of the nation in majority than secession. (Keating 2001)
Secession is an aching territorial loss, but the remaining country as real nation state could
operate more easily without minorities. Internal self-determination requires thorough
constitutional reform and a significant distribution of powers, the nation in majority won’t be an
unlimited master in its country. However, this is the only way to integrate a national community
in minority organically and democratically into a multinational state.

Catalans had tried to transform the evolved system by extending autonomy and
converting from nation statehood to multinational state model, but without any chance, as
practicably and mostly they were excluded from the governance of central state, thus the basic
structure, the hegemony of Spanish majority didn’t change.

After the failure of the second statute the political relation, the cooperation broke up
between the Spanish state and Catalonia and the partial mutual trust disappeared without it is
extremely difficult for a regional state to operate. The tension between Spanish central state and
Catalonia has intensified to a level never seen before after the demands of Catalonia for

SANNAIE
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recognition as a nation and economic-financial internal self-determination conflicted with the
Spaniards’ negative reaction based on the constitution.

After that the Catalan society and determining political powers radicalised considering
their national needs, they lost their loyalty towards the Spanish state which made them alienated
from it, thus they unequivocally became the devotees of independence. Having unsuccessfully
tried to achieve full internal self-determination and the recognition of their nation, Catalans
chose external self-determination. Catalans are aware of difficulties to achieve independence,
but they believe if they don’t want to live under Spanish hegemony any longer, the only
democratic solution is to recognise their right to self-determination and to acknowledge their
secession. (Viver— Grau 2013: 119-124)

The issue of Catalan secession is actually a kind of battle between two big social
subsystems, law and politics: according to Catalans it is a political question and not a legal
one, whereas according to Madrid it is a clear legal issue. Spanish state rigidly insists on the
legal aspect, the existing constitutional regulations as they disable the legal secession of
Catalonia. The constitution should be reformed to call for a referendum on secession, which is
a question of political will and action. Politics and law tightly interweave in a rule of law, but
in Spain since 1978 the nation in majority hasn’t been willing to change the basic legal
framework and has conserved the existing rules as these stick the state together. But it is
actually a political decision to insist on current legal solutions. In favour of this Constitutional
Court has become a fully politicized organisation, since the two dominant national political
parties keep it under its control and supremacy. This ensures the rigid interpretation of
constitution, which is preferred by the central state. (Vilanova 2014)

Catalan secessionists still believe that with good communication strategy, the support
of civil society movements, and the manifestation of political community’s will they are able to
compensate that the issue of secession is found to be defeated from legal viewpoint. The
modification of legal background would be needed for secession, however, political powers
governing Spanish state didn’t do so and probably they won’t do so either; and why they would
do so when they are Spanish nationalists. It is impossible to be independent in a peaceful way
without legal background conditions which would require political agreement between
Spaniards and Catalans. There is a minimal chance of this, therefore as a consequence the
secession is almost improbable as well.

From all of these it follows that the chances for Catalan unilateral secession within
one and a half years are quite low. Based on the International Court of Justice’s advisory
opinion on Kosovo’s declaration of independence from 2010, the legitimate and elected
parliament of a territorial entity within a given state does not violate international law if it
declares the independence of the territory. It doesn’t mean that neither international
community nor any state should automatically recognise this entity as a new sovereign state.
Catalan parliament could declare independence unilaterally, but it wouldn’t immediately
establish a truly independent, sovereign Catalonia. Spain wouldn’t recognise secession at all,
while the reaction of most countries and the EU cannot be predicted as their viewpoint depends
on political and economic interests, it is likely to be negative due to their attitude protecting
status quo.

The consequences of Catalan secession would be extremely diversified, it is
impossible to predict all of its elements. A key question would be the relation between
Catalonia and the EU, since there have been a lot of debates about this (just like in case of
Scotland) and it is hard to have a clear conception of it. The EU doesn’t have a clear idea about
the EU membership of a new sovereign state that seceded from a member state. (Edward 2013,
Galéan 2013)

Questions about the legal consequences of secession from a member state have been
submitted to the European Commission more times and in connection with more issues. In

38



most cases the Commission doesn’t interfere deeply in the details of secessionist issues and
provides conventional responses: secession affecting the territory of a member state is the
internal political competence of the given country, therefore another body is not allowed to
interfere in it; EU law doesn’t have such paragraphs that provide legally correct solution for
the special case of secession from a member state.

The Commission’s president, Barroso formulated a more specific opinion: a new
state seceded from a member state wouldn’t be a member state of the EU, it will have to apply
for membership; based on the EU Treaties access conditions are given, none of the applicants
is an exception from these. This scenario is problematic: according to it the new state would
be immediately removed from the EU. This would cause chaotic and ambiguous situation. It
is logical that more years of negotiations are necessary to manage successfully this new
situation (secession from a member state) apart from the fact that the new entity wants to be
an EU member state or not. The seceding entity has to negotiate with the EU about its
membership and the necessary modifications of EU treaties. The main aim has to be the
protection of the territorial and political integrity of the EU and that of the rights of EU
citizens. This requires the consent of all member states, which obviously won’t be an easy
challenge.

This solution, however, doesn’t provide a response to the problems of Catalonia,
since Spain doesn’t want to hear about secession. Nevertheless, negotiations seem to be the
only solution in this case too and the EU should be a moderator during these negotiations.

In principle, the following scenarios could solve the Catalan issue:

1. Secession - its chance is low, main Spanish parties reject it. In this case the EU
membership of the new state would be uncertain.

2. Federalisation - currently unrealistic. PP won’t even hear of it and even if it is going to
be in opposition, its consent will be needed for amendment to the constitution.

3. The legal recognition of Catalan nation and a fiscal pact, providing internal financial
autonomy for Catalonia. Its probability is not too much because of PP.

4. A somewhat more extended autonomy, a slightly larger fiscal margin with less money
paid to the state. This is possible, but it would be a slight solution for Catalans.

5. Everything stays the same. It is unreal, thus almost nobody in Catalonia wants this.

Currently it is impossible to predict the future of Catalans, since it depends on more
international and internal political factors. It is certain that most of the Catalans, the determining
Catalan parties, the parliament and the government still support independence, while most of
the Spaniards, the Spanish parties, the Spanish parliament and government still reject it. The
leaders of Spanish majority nation haven’t given recognition and equality to Catalan minority
nation yet, which had serious consequences. The delay of key reforms undermined the stability
of the country which was torn by economic crisis, alienated the Catalans from Spain and made
most of them secessionist, and made the Spanish-Catalan conflict antagonistic. The political
uncertainty surrounding Catalan future hasn’t diminished. As the unilateral declaration of
secession seems impossible, it is almost certain that only a dialogue and a political agreement
with Madrid may lead to a solution.
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A CSALADOS MUNKAVALLALOK SZERVEZETI MEGITELESE
HOW EMPLOYEES WITH FAMILIES ARE JUDGED
Timea Juhasz

Abstract

The issue of harmonizing work and private life is one of the most important organisational
employment problems nowadays. Family-related tasks of the employees who have families
can influence their work. Several organisations have already realized by now that they can
help their workers with different family-friendly tools. But the question is still there, what
kind of employees these workers can be. Is there any difference between the employees with
families and the employees with no families? Is it necessary to have another HR approach
towards these employees? The hypothesis conceived during the research could not be justified
in this research sample, which means that the companies with different proprietorial
background mainly have no diverse opinion about employees with families.

Key words
Employees with families. Family-friendly tools. Judgement. Harmonizing work and private
life. Workplaces.

Absztrakt

A munka és a maganélet dsszehangolasanak kérdése napjaink egyik igen fontos szervezeti
foglalkoztatasi problémaja. A gyermekes munkavallalok csaladdal kapcsolatos teend6i
hatassal lehetnek a munkajukra. Szamos szervezet ma mar felismerte, hogy a kiilonb6zo
csaladbarat eszkozokkel segithetnek ezeknek a dolgozoknak. De kérdés az, hogy ezek a
munkavallalok milyen alkalmazottak lehetnek egy adott cégnél. Létezik-e kiilonbség koztiik
¢s a csaladdal nem rendelkezo foglalkoztatottak kozott? Kell-e mas hr megkozelités ezekkel a
munkavallalokkal szemben, vagy sem? A vizsgalat soran megfogalmazott hipotézis ebben a
kutatasi mintaban nem igazolddott be, azaz a kiilonb6z6 tulajdonosi szerkezettel rendelkezd
szervezetek jellemzéen nem vélekednek eltérden a csalados munkavallalokrol.

Kulesszavak
Csalddos munkavallalé. Csaladbarat eszkozok. Megitélés. Munka ¢és maganélet
Osszehangolasa. Munkahelyek.

Bevezetés

Az életminéség kérdésének felértékelddésével egyre inkabb szignifikans kérdéssé
lépett el6 a munkavallalok szamara, hogy miképp tudjak Osszehangolni a munkajukat a
maganéletiikkel. Ennek a problémanak hatdsa még fokozottabban jelentkezik a csalados
dolgozok esetében, hiszen a csaladi ¢élet Osszeegyeztetése allandd stratégiai €s operativ
feladatot jelent ezen alkalmazottak részére. Nem véletlen, hogy ezek megoldasat célzo
eszk6zok egyre inkabb megjelennek a vallalatok hr eszkoztaraban és vonzova teszik az adott
foglalkoztato vallalkozasokat (Poelmans-Nuria-Pablo, 2003).

Konrad és Mangel (2000) példaul amerikai vallalatokat vizsgalt meg a tekintetben,
hogy azok a szervezetek, amelyek viszonylag sok értékes szakembert foglalkoztatnak
sz¢éleskorli work-life programot hajlandéak-e biztositani. A kutatds eredményeibdl
kirajzolodott, hogy hipotézisiik beigazolodott, ugyanis azok a cégek, amelyek nagy aranyban
tamaszkodnak a szaktudasra, széleskorli csaladbarat befektetéseket Dbiztositanak

42



alkalmazottaiknak, amelyekbol igen jol profitalnak is. Szemben azokkal a szervezetekkel,
ahol alacsony végzettségli, kevésbé 0Onalld6 munkaerét foglalkoztatnak, ezekben a
vallalkozasokban a csaladbarat befektetések elhanyagolhatoak. Arrdl nem is beszélve, hogy
ezek a politikak hatassal lehetnek a munkavallaloi elégedettségre, teljesitményre és
egészségre (Dworkin-Ramaswani-Schipani, 2013).

A kérdés azonban az, hogy miképpen lehet értékelni ezeket a politikakat jogosultsag
szerint. A nok a 70-es években egyre nagyobb aranyban jelentek meg a munkaerdpiacon, igy
az Osszegegyeztetés problematikaja els6sorban Oket érintette (Juhdsz, 2014). Nem véletlen,
hogy szamos esélyegyenldségi eszkdz (Farkas-Dajnoki, 2014) ¢és csaladbarat megoldas,
tobbek kozott atipikus foglalkoztatas, kiilonb6zo juttatasok, képzések szamos formaja jelent
meg a szervezetek eszkoztaraban kiilondsen a néket érintve. A munkahely és az otthoni
feladatok kozotti konfliktusokra azonban az elméleti és a gyakorlati szakembereknek is oda
kell figyelniiik, miutan ez a probléma ma mar nemcsak n6i kérdés (Leslie-Manchester, 2011).

Nguyen Luu Lan Anh Gutek egy 2005-0s tanulmanyaban hosszasan elemzi, hogy a
nemeket érintve a munkaerdpiacon mind egy horizontalis, azaz foglalkoztatdsi, mind pedig
egy vertikalis szegregacionak lehetiink tanti. A horizontalis szegregacié elsdsorban azt
jelenti, hogy vannak kimondottan néies €s férfias foglalkozasok, és a ndies palyakra jellemzd,
hogy alacsonyabb fizetésli, kisebb megbecsiilésti és alacsonyabb szintli karrierlehetdségeket
kindlnak. A vertikalis szegregacid soran viszont a férfiak és a ndk nemcsak eltérd
foglalkozasokban dolgoznak, de kiilonb6zd pozicidkban is vannak foglalkoztatva, erre utal
kozvetetten a Wall Street Journal 1986-ban megjelend irasa, amely livegplafon elnevezéssel
illette azt a kdztudatban €16, és gyokerezd akadalyt, hogy a ndk csak bizonyos pozicio szintig
tudnak eljutni egy szervezeten beliil. A munkahelyi szegregacidhoz hozzajarul tobbek kozott
tehat a nemek tényleges képzettségbeli, pszichologiai és viselkedésbeli kiilonbsége, a nemi
sztereotipiak, valamint a szervezeti strukturalis tényezok is.

Kiilonosen erdsitette a kérdés megitélését, hogy a jo anyakrol szolo elképzelések azt
kivanjak meg, hogy a nék minél tobbet legyenek a gyermekiikkel, és ez mint egy fontos
motorja a tradicionalis szerepfelfogasoknak (Kobrynowicz-Biernat, 1997).

A szakirodalmak azt is igazoltnak lattak, hogy a gyerekkel rendelkez6 noéi
munkavallalok erésebben vannak megitélve, mint a dolgozé édesapak. A dolgozé apakra
szakmailag is kompetensebben tekintenek, mint a dolgoz6 édesanyakra, és jobb sziiloknek is
tartjak oket. Ez az alapja annak, hogy a foglalkoztatott anyukaknak tébbet kell tenniiik, hogy
jobb édesanyaknak tartsak 6ket, mint az édesapaknak (Bridges-Etaugh-Barnes-Farell, 2002).

Benjamin Liberman (2007) The Impact of Prescriptions on Workers’ Experiences
cimil tanulmanyaban tobb kutatast mutat be, amely egyrészt a nemi sztereotipiadkhoz kothetd,
és ezzel egyiitt a munkavéllalok csaladi kotottségeihez kapcsolhaté. gy tobbek kozott
megemliti, hogy a kutatasok azt igazoljak, hogy mig a kisgyermekes ndk, illetve a varandos
édesanyak esetében sokkal tobb kritika jelenik meg mind a munkahelyi teljesitményiiket,
mind pedig az otthon ellatott kotelességeiket illetden, addig a férfiak esetében ez kevésbé
tapasztalhatd. Az e témaban sziiletett kutatdsokrdl elmondhat6 tehat, hogy alapvetéen a nemi
szegregacio szempontjabdl vizsgaljak a munkavallalok megitélését a munkahelyen és ennek
vetiilete a csaladik kotottségek dimenzioja is.

Fuegen-Biernat-Haines-Deaux kutatok egy 2004-es munkajukban mar kimondottan a
csaladi kotottségekre fokuszalva vizsgaljak a kérdést, és azt tapasztaltak, hogy a csalados
munkavallalok megitélése sokkal negativabb, mint a nem csaladosoké.

Ezek az utobbi eredmények 0sztondzték a szerzot arra, hogy egy nem reprezentativ
mintan vizsgalja meg, hogy a magyarorszagi szervezetek miképpen vélekednek a csalados
munkavallalokrol. Léteznek-e negativ, avagy pozitiv sztereotipiak, és ha igen, melyek ezek?

A tovabbiakban e kutatas néhany eredményét targyalja a tanulmany.
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Anyagok és médszerek

A csalados munkavallalok szervezeti megitélése elnevezésii kutatas 2015-ben zajlott
le. A kutatas kvantitativ felmérés volt. Egy kérdoivet kellett interneten keresztiil kitoltenitik
a valaszad6 vallalatoknak. A kérdések alapvetéen zartak voltak, nominalis és metrikus
skalakra, azon beliil is Likert-skalara épiiltek. A kérddiv tesztelése harom kitoltovel tortént, de
miutan nem voltak érthetdségi problémaik a valaszadoknak a kérddiv formai és tartalmai
Osszetevoi nem valtoztak.

A kérd6iv alapvetéen harom részre tagolodott. Az elsé részben a minta
specifikalasara vonatkozé kérdések voltak, igy akutatasban résztvevd szervezetek
elhelyezkedése, tevékenysége, tulajdonviszonyai, a csalados munkavallalok szama, stb.

A masodik részben acsalddos munkavallalok tulajdonsagait és szakmai
kompetenciajat targyaltak a feltett kérdések. Végezetiil az alkalmazottakkal szembeni pozitiv
és negativ diszkriminacio jellegét, és jegyeit elemezte a kérdoiv.

A mintagytijtési modszer a holabda eljaras volt, tobbek kozott emiatt sem tekinthetd
reprezentativnak a rendelkezésre 4all0 minta. A vizsgalatban 90 vallalat vett részt, és
valamennyi altaluk kitoltott kérd6iv elemezhetd volt.

A kiértékelési modszerek az egy- és tobbvaltozods statisztikai elemzési eljarasok
voltak, igy gyakorisagi, atlag, szoras vizsgalatok, faktoranalizis, klasztervizsgalat, ANOVA ¢és
kereszttabla-elemzés. A jelen tanulmany a kdvetkezd hipotézis mentén mutatja be a vizsgalati
eredményeket:

Hipotézis
A vizsgalatban szereplé kiilonbozo tulajdonosi szerkezettel rendelkezé vallalatok
eltérden velekednek a csalados munkavallalokrol.

A kovetkezokben els6ként a minta specifikalasat végzi el a szerzo.

A kutatasban szerepld szervezetek foldrajzi elhelyezkedésiik szerint a kovetkezdk
voltak: a kozép-magyarorszagi régiobol szarmazott a cégek 73,3%-a, azaz ez a régid
talreprezentalt volt a mintaban. 14,4%-uk Eszak-Magyarorszdgon miikodott, 4,4%-uk dél-
alfoldi volt, 3,3%-uk a Nyugat-Dunantilon tevékenykedett, 2,2%-uk észak-alfoldi vallalat
volt, mig 1,1%-1,1%-uk a Dél-Dunantilon és a K6zép-Dunantilon volt bejegyezve.

A cégek mérete alapjan 30%-uk mikrovallalat volt, azaz 9 fénél kevesebb
munkavallalot foglalkoztatott, 21,1%-uk 9-49 alkalmazottal dolgozott, 12,2%-uk
kozépvallalatként tizemelt (50-249 fovel), mig legnagyobb aranyban 36,7%-ban az ennél tobb
dolgozot alkalmazo cégek voltak a kutatasban.

Tevékenységi kor szerint a legtobben a kozigazgatasban, a kereskedelemben, a
pénziigyek teriiletén, illetve az oktatasban miikodtek.

Tulajdonviszony alapjan 71,1%-uk kizarélag magyar tulajdonu volt, 6,7%-uk
vegyesvallalat, mig 22,2%-ban teljes egészében kiilfoldi tulajdonosi szerkezettel rendelkez6
vallalkozasok voltak. Azt mondhatjuk tehat, hogy a magyar cégek tulreprezentaltak voltak a
mintdban, amit nem szabad elfelejteni az eredmények értékelésénél.

A vizsgalt vallalatok mintegy 50%-a ugy itélt meg, hogy a cégiiknél konnyl
elhelyezkedni egy csalados munkavallalonak, mikozben 14,4%-uk ezt nehéznek, vagy nagyon
nehéznek itélte meg. Az ANOVA vizsgalat azt mutatta, hogy e kérdésben nem voltak eltérd
véleményen a kiillénboz6 tulajdonosi szerkezettel rendelkez6 vallalatok (F: ,775 df: 2 szign:
,464 p>0,05).

A kérdéiv masodik részében a csalados munkavallalokra vonatkozo tulajdonsagokrol
kellett a valaszadoknak véleményt mondaniuk. Egy 6t6s skalan kellett az adott jellemzot
megitélni, hogy az adott csalados munkavallald milyen. Az egyes a rosszat, az 6tos a kivalot
jelentette.
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Az 1. tdblazat az igy kapott valaszok atlagat és szorasat mutatja meg:

1. Tablazat. A csalados munkavallalok jellemzdi a cégek megitélése alapjan (atlag,

SZOras)
Tulajdonsagok N
Ervénye | Hianyz )
S 0 Atlag Széras
Felel6sségtudat 90 0 3,93 ,776
Probléma megoldasi készség 90 0 3,80 ,824
Cselekvoképesség 90 0 3,72 ,765
Kreativitas 90 0 3,63 ,710
Elhivatottsag, elkotelezettség 90 0 3,61 ,896
Munkafegyelem 90 0 3,57 , 750
Megfelelés, beilleszkedés a 90 0 3,57 ,808
cégkultiraba

Végzettség 90 0 3,54 ,721

Hatékony kommunikacios készség 90 0 3,52 ,824

szoban, irasban sziikkdrben és nyilvanosan

Magabiztossag 90 0 3,46 ,810

Kezdeti 6nallo dontéshozatal 90 0 3,39 ,844
Kritikus szemlélet 90 0 3,36 ,891
Vezetoi képességek 90 0 3,31 1,148
Analitikus készség 90 0 3,31 ,729
Sokoldalusag 90 0 3,22 ,933
Lehetdségek feltarasa 90 0 3,16 ,833
Rugalmassag 90 0 2,92 1,030
Nemzetkdzi tapasztalat 90 0 2,47 1,104
Lakhely valtoztatasi hajlandosag 90 0 2,23 1,092

Forras: a szerzo sajat tablazata

Az eredmények azt mutattak, hogy a mintaban szerepld szervezetek jonak értékelik
acsalddos = munkavallalok  felel6sségtudatat, probléma  megoldasi  készségét,
cselekvoképességét, kreativitasat. Ugyanakkor atlagosan gyengének mindsitették a lakhellyel
kapcsolatos rugalmassagukat és a nemzetkdzi tapasztalatukat, illetve még jellemzoen
alacsony mindsitést kapott a rugalmassag, amely eredhet a csaladi kotottségekbol.

Miutan elég sok tulajdonsagot felsorolt a szerzd, ezeket faktorokba tomdritette
atovabbi vizsgalatok érdekében. A faktoranalizis sordn egy valtozé nem volt alkalmas
a faktorképzésre ez a kreativitas volt, igy kimaradt a vizsgalatokbol. KMO ¢és Barlett-teszt:
,838, hozzavet. Khi-négyzet: 789,119 df: 171 szign.: ,000 alapjan a valtozok igen alkalmasak
voltak a faktorképzésre. 5 faktor kialakitdsa tortént meg, amelyek soran a magyarazott
varianciahdnyad 66,405 % volt. A fakorok a kovetkezo elnevezéseket kaptak:

1. Onalld munkavégzési hajlandosag

2. Nyitottsdg a munkavégzés mas helyen torténd végzésére
3. Munkatudatossag

4. Nyitottsag a valtozasokra

5. Rugalmassag
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A vizsgalat folytatasaként az adott faktorok segitségével klasztereket képzett a szerzo
K-kozép eljarassal, azzal a céllal, hogy homogén csoportokat hozzon létre ezek alapjan
a mintabol.

A végleges klaszterkdzéppontokat a 2. tablazat foglalja 6ssze:

2. Tablazat. Klaszterkozéppontok

Klaszter
1 2 3

REGR factor score 1 for 23024 ,74288 -,59538
analysis 1

REGR factor §c0re 2 for 03731 -,59699 ,33394
analysis 1

REGR factor §core 3 for 64501 -,88399 ,11114
analysis 1

REGR factor §c0re 4 for 70509 -25597 -,30473
analysis 1

REGR factor §c0re 5 for -.66217 ,07260 ,38685
analysis 1

Forras: a szerzo sajat tablazata

A kozéppontok alapjan a kdvetkezo klaszterek keriiltek kialakitasra:
klaszter: Jellemzden kevésbé rugalmas munkavallaloként értékelik a csaladosokat
. klaszter: Onall6 munkavégzésben erdsek és a rugalmassaguk is értékelhetd a csalados
alkalmazottaknal
3. klaszter: Mind a munkatudatossag, mind a rugalmassag, beleértve akar a mas helyen
torténd munkavégzés is, jellemzo képességek szerintiik a csaladosokra.

N —

A mintaban szerepld cégek koziil 26-an az elsé csoportba, 24-en a masodikba, mig
40-en a harmadik klaszterbe sorolhatoak.

Vizsgalati kérdés volt tovabba, hogy a kiilonbozé tulajdonosi szerkezet és
a klaszterbe sorolas kozott 1étezik-e Osszefiiggés. A Khi-négyzet proba nem mutatott
szignifikans Osszefliggést: Khi-négyzet: 8,535 df:4 szign.: 0,74 p>0,05. A magyar tulajdont
cégek tobbsége 51,6%-a a 3-as klaszterhez sorolhatd, mig a vegyes vallalatok és a kizarolag
kiilfoldi tulajdonosi szerkezettel rendelkezé vallalkozasok 50-50%-a az elsé klaszterbe
tartozik.

A vizsgalat ramutatott arra is, hogy a csalddos munkavallalot a cégek megitélése
szerint abban, hogy elfogadjon acégnél egy allast leginkabb a munkahely tavolsaga az
otthontdl, az alapbér és a béren kiviili pénzbeli juttatds befolyasolja, mig legkevésbé fontos
szamukra e kérdésben a képzési lehetdségek, avagy az utazasi lehetdségek a munka soran.

Tovabbi kérdésként meriilt fel, hogy acégek a szaktudasuknak megfeleléen
alkalmazzak a csalddos munkavallalokat. 42,2%-a a mintdban szereplé munkaltatoknak
mindig ennek megfelelden foglalkoztatja ezeket az alkalmazottakat, am példaul 2,2%-uk csak
nagyon ritkan veszi ezt figyelembe. E kérdésben nem kiilonboztek az eltérd tulajdonosi
szerkezettel rendelkezé vallalatok (Khi-négyzet: 5,808 df:8 szign.:0,669 p>0,05).

A tovabbiakban a vizsgalt szervezeteknek értékelniiik kellett adott allitdsokat, hogy
azok mennyire értenek egyet. Az egyes az egyaltalan nem egyetértést jelentette, mig az 6tos
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a teljes elfogadast. Az 5-0s értéktl Likert-skala elemzése soran kapott atlagokat és szorasokat
a 3. tablazat foglalja Gssze:

3. Tablazat. Csalados munkavaillaléra jellemzo allitasok (atlag, szoras)
N
Ervényes | Hianyzé Atlag Szoras

A csalados munkavallalok nem

szivesen vallalnak talorat. 20 0 3,64 1,221

A csalados munkavallalok nem
szivesen vallalnak képzéseket 90 0 3,90 1,092
munkaid6n tal.

A csalados munkavallalok nehezen

irAnyithatoak. 90 0 2,48 1,041

A csalados munkavallalok figyelme

megoszlik a csalad és a munka kdzott. 20 0 3,42 1,049

A csalados munkavallalok gyakran
hianyoznak csaladi okok miatt ( 90 0 3,46 ,985
betegség, iskolai-6vodai sziinet, stb.).

A csalados munkavallalok nehezen

motivalhatdak a karrierrel. 20 0 3,17 1,052
A csalados munkavallalok nem
szivesen vallalnak utazassal jaro 90 0 3,51 1,114

feladatokat.

Forras: a szerzo sajat tablazata

Az allitasokra vonatkozé eredményekbdl kitlinik, hogy a csaladi kotottségek nagyban
befolyasoljak  acsaladdal rendelkez6  munkavallalok  munkavégzését, kiilondsen
a rugalmassag tekintetében. Igy a munkaltatok jellemzden elfogadjak, hogy ezek a dolgozok
nem szivesen tuldraznak, a munkaidon kiviil nem igen vallalnak képzést, de az utazassal jaro
munkanak sem nagyon Oriilnek. Igaz, ezekben az esetekben igen magas volt a szorasok
nagysaga, ami arra enged kovetkeztetni, hogy ezeknél az allitdsoknal nem igazan volt
egyontetli véleményen a minta.

Megvizsgalta a szerzd, hogy a kiilonbozé tulajdonosi szerkezettel rendelkezo
munkaltatok az adott kérdések tekintetében eltéréen vélekednek-e. Semelyik valtozo esetében
nem mutatott az ANOVA vizsgalat szignifikans kiilonbséget, az viszont az
atlageredményekbdl kitlint, hogy valamennyi valtozoval a legmagasabb atlagban a kiilf6ldi
tulajdonosi szerkezettel bird vallalkozasok értettek egyet, mig atlagosan legkevésbé egy
valtozo kivételével (A csalados munkavallalok nehezen motivalhatoak a karrierrel.) a vegyes
vallalatok.

A vizsgalat soran kérdésként meriilt fel, hogy a kiilonb6zo szitudciok esetében kit
valasztanak a munkaltatok, ha a munkavallalok ugyanabban a munkakoérben dolgoznak,
ugyanolyan képesitéssel és tapasztalattal. Adott szituacié esetében kellett eldonteniiik
a vizsgalatban szerepld cégeknek, hogy acsalados munkavallalét, anem csalados
munkavallalot valasztjak, avagy nem tesznek kiilonbséget a csaladi allapot tekintetében.

Az 1. grafikon ezekkel a szituaciokkal kapcsolatos eredményeket mutatja:
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Fokozott stresszhelyzetekkel jaro
feladat elvégzése

Szakmai konferencian részvétel
munkaidén tal

Szakmai konferencian részvétel
napkozben

Szakmai tanfolyamon torténd
részvétel munkaidon beliil

Szakmai tanfolyamon torténd
részvétel munkaidon beliil

Teammunkaban csoportvezetd
kinevezése

Szabadsagok kiadasa
Uzleti vacsoran a cég képviselete

Béremelés

Utazassal jar6 munka
munkaidében

Utazassal jaro munka munkaidén

kiviil

Tulora

Tobb miiszakos munkarend

Uj feladat kijelolés magasabb

felelosségi korrel

Uj feladat kijelslés azonos
feleldsségi korrel

56

57

76

77

100

M Nem tesznek kiilonbséget
H Nem csalados munkavallalo

11 Csalados munkavallald

1. Grafikon. Kiilonbségek a csaladi allapot alapjan adott szituaciékban (N)

Forras: sajat szerkesztés

A grafikonrol leolvashatd, hogy a legtobb helyzetben a munkaltatok nem tesznek
kiilonbséget a csalddos és a nem csalados munkavallalok kozott. Kivéve a talordk, a
tobbmiiszakos munkarend, az utazassal jar6 munka a munkaidén kiviil valtozok tekintetében.
Ezek a tevékenységek a csalados munkavallalok szamara additiv operativ egyeztetést
jelenthet a munka és maganélet kozott, tehat talan ez lehet az egyik indok, hogy igy
gondolkodnak a foglalkoztatok. A tovabbiakban a szerzé megvizsgalta, hogy a kiilonb6z6
tulajdonosi szerkezetli szervezetek eltérden vélekednek—e barmilyen szituacid esetében. A
Khi-négyzet vizsgalat egyik valtozd esetén sem igazolta a szignifikdns kiillonbséget, azaz
valamennyi cég a kutatasban hasonléan gondolkodott az adott kérdésben.
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Végezetill a felmérés rakérdezett arra, hogy létezik-e negativ, avagy pozitiv elditélet
a csalados munkavallalokkal szemben. A valaszadok 62,2%-a szerint van negativ eléitélet, és
a pozitiv eloitéletet 47,8%-a gondolta. Mindkét kérdés esetén nem kiilonboztek a cégek
véleményei. A negativ és a pozitiv elditéletre vonatkozoan egy-egy mondatban meg is kellett
indokolniuk a valaszadoknak a véleményiiket. fme, néhany magyarazat:

4. Tablazat. Csalados munkavallaléra vonatkozd negativ és pozitiv eléitélet

Negativ elditélet

Pozitiv eloitélet

,»A csalados munkavallalokkal csak a
probléma van. A tokéletes (robot) dolgoz6
egyediilallo, 6nallo élettel nem rendelkezo,

alvasigénytelen barmikor, barmire ugraszthato.
Akinek csaladja van, lehetéleg legyen a sajat
fonoke, kiilonben csak baj van vele.”

,»A csalad edzésben tartja, ezért
kitartobbak, jobban és tobbet tudnak dolgozni
egy j6 munkahelyi csapatban!”

,,A csalados munkavallaloknak tobbszor

kell (akar nem eldre tervezhetéen) hamarabb
elmenni/késobb érkezni a munkaba, vagy
szabadsagot kivenni (pl. megbetegedett a
gyerek).”

,,A csalados ember
felelosségteljesebb és alkalmazkodasra is
hajland6bb, mint a nem csaladosok.”

,Altalanos érvényii, hogy akinek
csaladja van, az fontosabb a munkahelyénél, igy
az elvégzendo feladatokra is negativ hatassal

2

vanmn.

,,A csalados emberek szerintem
gyakorlatiasabbak, tapasztaltabbak az élet
kiilonbozo teriiletein!”

,»Az esetleges tobb hianyzas miatt a
munkaltatok szivesebben valasztanak a nem
csalados jeloltek koziil.”

,,A csalados munkavallalok hasonld
juttatdsokban részesiilnek, mint a nem
csalados kollégaik.”

»Mert a legtobb cégnek az a
legfontosabb, hogy kevesebbet hianyozzon az
alkalmazott, illetve tudjon tulérat vallalni, amit
egy csalados alkalmazott nehezen tud
megvalositani.”

»A férfi felsovezetoknél pozitiv, ha
van csaladjuk.”

Forras: a szerz0 sajat tablazata

Befejezés

A jelen tanulmany a csalddos munkavallalok vallalati megitélését mutatta be
magyarorszagi szervezetek esetében egy kutatas tiikrében. A szerzd altal megfogalmazott
hipotézis az eredmények dimenzidjaban nem tekinthetd elfogadottnak, azaz a kiilonb6zd
tulajdonosi szerkezettel rendelkezd szervezetek jellemzéen nem vélekednek eltérden a
csalados munkavallalokrol. A vizsgalat soran kideriilt, hogy a csaladi kotottségek
befolyasoljak a munkavallalok munkavégzési rugalmassagat.

2009-ben, a 671 db magyarorszagi szervezeti mintat tartalmazo szerzoi vizsgalatok
soran nem bizonyosodott be, hogy ¢l negativ sztereotipia a csalddos munkavallalokkal
szemben'?. Igaz mér akkor kérdésként meriilt fel, hogy a valaszok megbizhatosagat mennyire
befolyasoltdk a torvényi kotelezettségek, miszerint mindennemi diszkriminacio tilos a

munkavallaloval szemben.

12 Juhasz Timea (2010): Csalddbarat munkahelyek, csaladbarat szervezetek, doktori disszertacio 1-

226.0ldal
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Mikozben a mostani kutatdsban majdnem minden masodik szervezet arrol
nyilatkozott, hogy léteznek pozitiv elditéletek a csalados munkavallalokkal szemben, mégis
kétharmada a mintdban résztvevoknek elismerte a negativ diszkriminéaciot is. Ez utobbi
eredmény megfontolast igényel nemecsak vallalati, de nemzetgazdasagi szinten, hiszen ezek az
eloitéletek hatassal lehetnek a gyermekvallalasi kedvre, amely kérdés megoldasa csak
Ossztarsadalmi szinten kezelhetd.
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AZ OLIMPIAI JATEKOK OROKSEGEI, KULONOS TEKINTETTEL A
GAZDASAGI ES TARSADALMI HATASOKRA

THE LEGACY OF THE OLYMPIC GAMES, PARTICULARLY WITH
REGARD TO ECONOMIC AND SOCIAL EFFECTS

Melinda Biré - Anetta Miiller — Kinga Rathonyi-Odor - Gergely Rathonyi - Eva Bacsné
Baba — Beata Dobay

Abstract

The authors selected the research topic to highlight and evaluate the importance of the
research field related to the heritages of Olympic Games. The aim of this study on one hand is
to determine the heritages of mega-events and to describe the effects and affected groups of
heritages. On the other hand, to review the realized events as practical examples without
limitation to analyze their various effects (economical, job creating, infrastructural, touristic,
image builder, life-style forming, environmental). During our research we used comparative
analysis based on secondary data sources. National and international publications, case
studies, proceedings and webpages were reviewed.

Key words
Olympic Games. Heritage. Economical Effect. Social Effect. Added Value.

Absztrakt

A szerzOk témavalasztasat indokolja, hogy érdekes és sziikséges kutatasi teriilet az Olimpiai
Jatékok orokségeinek bemutatdsa, értékelése. Jelen tanulmany célja egyrészt a
megarendezvények  Orokségeinek lehatarolasa, az Orokségek hatdsainak  érintett
csoportonkénti bemutatasa, masrészt, hogy a teljesség igénye nélkiil, megvalosult gyakorlati
példakat ismertessiink az egyes hatasok (gazdasagi, munkahelyteremtd, infrastrukturalis,
turisztikai, image épit0o, életmod-atalakito, koryezeti) bemutatasara. A tanulmany elkészitése
soran masodlagos adatforrason nyugvé komparativ elemzést alkalmaztunk. Hazai és
nemzetkozi folyoiratcikkeket, esettanulmanyokat, a szervezd bizottsagok kiadvanyait és
internetes oldalakat tekintettiink at.

Kulesszavak
Olimpiai Jaték. Orokség. Gazdasagi hatas. Tarsadalmi hatés. Ertékteremtés.

Bevezetés

A megaesemények leginkabb tetszdleges helyszineken életképes, un. ,,footlose”
iparagakhoz hasonlithatoak: szervezésiik idején jelentds erdforrasokat mozgodsitanak a
hazigazda varosban, majd a rendezvény végén megsziinnek. Bar élénkitik a rendezd orszag
gazdasagat, és paradigmavaltast idézhetnek eld, mégis akaratlanul kaoszt is okozhatnak, és
értékeket tehetnek tonkre.

A sportesemény érdekében vagy az esemény altal 1étrehozott, tervezett, nem
tervezett, pozitiv €s negativ, targyi, eszmei struktirat az esemény orokségeként definialhatjuk.
Ezek a strukturdk pedig hosszabb ¢életliek, mint maga a rendezvény. Nem lehet a
megasportrendezvényeket atfogoan, holisztikusan értékelni, ha csak a tervezett, pozitiv és
targyi Orokségekre koncentralunk. Lehetdség szerint minden érintett csoportot és a naluk
felmeriil6 hatasokat szamitasba kell venni.
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Mindenekel6tt pontositani kell, hogy a megasportrendezvények — jelen esetben az
Olimpiai Jatékok — milyen fajta Orokségeket hoznak létre. Elsé Iépésben érdemes
meghatarozni az 5 eseménystrukturat, mely valtozast idéz el6 a varosban és melyek
¢lettartalma meghaladja az esemény élettartalmat (Preuss, 2015):

Infrastruktira pl.: utak, repiiléterek, tomegkozlekedés, parkok, szallasnyujtas stb.,

Tudas pl.: 6nkéntesek, munkavallalok tovabbképzése, rendezvényszervezés, kutatas stb.;
Politika pl.: sport, kornyezetvédelem, kozpolitikak stb.;

Erzelmek pl.: imézs, iinneplés, emlékek, hazaszeretet stb.;

Kapcsolati halok pl.: politikusok, sporthivatalnokok, kornyezetvédelmi aktivistak,
biztonsagi személyzet.

A i

Preuss (2015) logikaja alapjan az 5 eseménystrukturat, mely lehet tervezett, nem
tervezett, targyi, eszmei, konkrét dgazatokkal, iparagakkal célszeri 6sszekapcsolni a probléma
Osszetettségének pontosabb megragadasa érdekében (1. 4abra), példaul a sporthoz,
okologiahoz, vagy gazdasdghoz. Ahhoz, hogy egy megaesemény sportorokséget hozzon létre,
meg kell tervezniink a sportinfrastruktira, a sportpolitika, a sporttal kapcsolatos tudas,
emociok és kapcsolati halok fejlesztését, €s itt mind az 5 eseménystruktira szamos drokségre
mutathat ra.

Gazdasag | Tarsadalom | Politika [ Okologia % - &
Infrastruktira = | \pem terveze 1. Infrastruktira
Tudas 5 ! 2. Tudas A.MEZO
Politika =, ! 3. Politika B. MEZO
Erzelmek E [ targyi 4. ErzelmekA C.MEZO
Kapcsolati halok > | es:nﬂ 5. Kapcsolati halok D. MEZO

1. Abra. Strukturilis valtozasok és a megasportesemény altal befolyasolt Agazatok,
iparagak
Forras: sajat szerkesztés, Preuss, 2015 alapjan

Végiil pedig azt tekintjiik at — a teljesség igénye nélkiil —, hogy a megaeseményekkel
jaro valtozasok milyen kiilonféle (pozitiv vagy negativ) modokon hatnak az érintettekre:

Kozponti kormany: nemzetkozi hirnév, koltségtallépés, korrupcié novekedése;

Helyi politikusok: infrastruktara-fejlesztés, munkahelyteremtés, kozosségi szellem

erdésodése, novekvo adminisztrativ kiadasok;

» Szervezd bizottsag: munkahelyek, fizetések, kudarc;

» Sportot irdnyitd testiiletek (nemzeti, nemzetkdzi): nemzetkdzi sportmozgalom részérdl
megbecsiilés, sporttal kapcsolatos befektetések, korrupcio;

» Hazigazda orszag lakossdga: nemzetépités, presztizs, szakpolitikdk kedvezdtlen
alakulasa;

» Sport irant érdekl6do és sportold lakossag: uj helyszinek, sportpolitikak, ndvekvo fizikai
aktivitas, koltségek atharitasa a lakossagra;

» Kornyezetvédok: novekvo kornyezettudatossag, kornyezeti karok, tulzsufoltsag, tobb
hulladék;

» Téarsadalmilag hatranyos helyzetiiek: szakképzés és munkalehetdség, szocialis lakasok,
magasabb adok, tobb biincselekmény;

» Jomodu lakossag: dzsentrifikalodas, eréforrasok egyenlétlen elosztasa;

>
>
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» Helyi ipar és lizletemberek: beruhazas, turizmus, 0j szallodak, éttermek, 0j versenytarsak;
» Turistdk: 4j nagy presztizsi épiiletek, 1j szallodak, aremelkedés.

Az orokségek értékelése nem egyszerl feladat, hiszen ugyanaz az 6rokség kiilonb6zo
érintettekre eltéré modon hathat, illetve szamtalan eszmei 6rokség. Ezek nehezen mérhetok,
és még nehezebb hozzajuk pénzbeli értéket rendelni.

Jelen tanulmanyban nem célunk, hogy valamennyi érintett csoportnal fellépd
pozitiv/negativ hatas gyakorlati megvalosulasat példakkal tamasszuk ala, de igyeksziink minél
tobb, az Olimpiai Jatékok altal megvalosult 6rokségre és hatasra kitérni.

Anyag és médszer

Az Olimpiai Jatékok orokségeinek bemutatasa, értékelése soran részben relevans
kiilfoldi és hazai szakirodalmakra tdmaszkodtunk, részben masodlagos adatforrason nyugvo
komparativ elemzést alkalmaztunk. Utdbbi soran az interneten kozzétett jelentéseket,
esettanulmanyokat, jo gyakorlatokat elemezve gytijtottiink példakat arra, hogy a teljesség
igénye nélkiil ismertessiik a Jatékok egyes hatasait (Boho et al., 2015; Borbély — Miiller,
2015; Felfoldi, 2012; Flyvbjerg — Stewart, 2012; Preuss, 2015; Rathonyi-Odor, 2015; Toth,
2012; UNEP, 2009).

Eredmények
L Olimpiai Jatékok gazdasdagi hatdsai

1.1. Az olimpiak koltségeinek dttekintése a legfobb kiadasok és bevételek mentén

Erdemes attekinteni, hogy milyen kiadasok és bevételek realizalodtak az Olimpiai
Jatékok szervezésénél, ¢és ezek hogy valtoztak az évek soran. A jatékok kezdeti idoszakaban
viszonylag alacsonyak voltak a kiadasok, és legtobbszor a bevételek fedezték a rendezés
koltségeit.

A 1II. vilaghaboru utani els6é olimpianak (London 1948) a pénziigyi beszdmoloja
szerint az Otkarikas verseny koltsége 742.268 fontot, azaz 1,2 millio dollar volt. A jaték
29,000 font nyereséget hozott. A legtobbet a versenyzok ellatasara és elszallasolasa koltottek,
mely az Osszkoltség 21%-at tette ki. Az 50-es évektdl a szervezd bizottsdgok, mar a hosszu
tavi eldnyt jelentetd beruhazasokat tamogattak, és vallaltak be koltségként. 1952-ben
(Helsinki) a finn allam 4j repiiloteret, autopalydkat és vasutakat épitett és fejlesztették a
telefonhalézatot. Az 1,5 milliard finn marka kiadassal zartak, és 49 millids veszteséggel. Az
1956-0s jatékok hozzavetélegesen 50.236 millid dollarba keriilhetett. Az ausztralok
bevallasuk szerint 300.000 font veszteséggel zartak. Az 1960-as olimpian Réma varosa az
olimpiai bizottsadg szerint annyit koltott, mint amennyi a bevétele volt, 7,2 millié dollart.
Ebbdl 6,4 milliot forditottak az olimpiai stadion, az olimpiai falu, az uszoda, az autopalyak
épitésére, ¢s a hidak felgjitasara. A jegybevételek, a televizids és radids jogdijak eladasai
pedig fedezték a koltségeket (New York Times, 1960. szeptember 25). 1964-ben (Tokio)
1,926 milliard dollart (New York Times, 1964. szeptember 27) koltottek a jatékok
megrendezésére. Infrastruktira fejlesztésre koltott 0sszegbdl gyorsforgalmi utakat, tobb mint
50 mérfold utat, és egy 8 mérfold egysinill vasutat épitettek. A jegyeladasokbol pedig 5,172
millio dollaros bevételre tettek szert. Az 1968-as Mexikovarosi olimpiai koltségeibol (175
millio dollar) 98 millié dollart forditottak infrastruktira, és sportinfrastruktiara fejlesztésre,
tovabbi 77 milliot pedig az olimpia megszervezésére. A mexikoi kormany legfobb bevételét
(56 millio dollart) a televizios jogdijakbol, a jegyértékesitésbol, és az olimpiai falu
ingatlanjainak késobbi értékesitésébdl szarmazd Osszegek jelentették. 1972-ben (Miinchen) a
szervez0 bizottsag hivatalos jelentése szerint a kiadas kozel négyszerese volt a mexikdinak,
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611 millié dollar. Ennek az 0sszegnek 75%-at forditottak beruhazasra, sportlétesitmények,
szallasok, kulturalis létesitmények, utak, metrohalozat épitésére. Négy évre ra, 1976-ban a
jatékok torténetének eddigi legveszteségesebb, és leginkabb alultervezett olimpidjat
valositottak meg Montrealban. A bevételeket 430 millio kanadai dollar volt, mig a kiadas 1,42
milliard (1,38 milliard USA dolléar) (Flyvbjerg — Stewart 2012). A hideghaborts idészak
olimpidinak koltségeit nehéz pontosan megbecsiilni, hisz ismerve a politikai eseményeket
feltételezhetjiik a korszak adatainak plasztikdzasat. Ez leginkabb az 1980-as Moszkvaban
rendezett olimpianal figyelhetd meg leginkabb. Szinte lehetetlen megbecsiilni a végso
koltségeket. Moszkva kozel 2 milliard USA dollart kolthetett az olimpiara. Felujitottak a
metrohalozatot, a Lenin Stadiont, és kozel 90 sportlétesitményt, szallodat épitettek. A
kovetkezo, 1984-es olimpiat minden id6k legnyereségesebb olimpidjaként tartjadk szamon. A
768 millio dollar bevételbol mely leginkabb a televizids jogdijakbol, a szponzoraciobol, és a
jegyeladasokbdl szarmazott, 222,7 milli6 dollar lett a profit. A kiadasokat azzal mérsékelték,
hogy kevesebb uj 1étesitményt épitettek, inkabb a meglévdket alakitottak at, igy tobbet tudtak
megtakaritani. Tovabbi érdekesség még, hogy ez volt az elsd olyan olimpia, amit allami
tamogatas nélkiili, tisztan maganfinanszirozasbol valdsitottak meg. Négy évre ra 1988-ban
Széulban rendezett olimpia szervezésének koltsége 847,7 millio dollar volt. A szervezd
bizottsag jelentése szerint 139 milli6 dollar nyereséggel zartak, amiben még nincs benne a
késébbi lakas értékesitésbdl szarmazod bevétel, és a maganszféra hozzajarulasa. Ezekkel
egyiitt a teljes profit meghaladja 497 millié dollart. A 1992-es (Barcelona) olimpia az eldre
tervezett koltséget tullépte, a talkoltés hatalmas volt. 417%-al 1épték tal az a tervezett
kiadasokat, mely igy végiill meghaladta a 7 millidrd dollart. 2 milliardot koltottek
infrastrukturalis beruhdzasokra (a korgytiri épitése, az utak, a tavkozlés felujitasa), szallodak,
apartmanok, olimpiai létesitmények épitésére és felujitasara (Flyvbjerg — Stewart, 2012).
Négy évre ra jelentOs valtozas kovetkezett be az olimpidk finanszirozasaban, ami a pénziigyi
garanciak megkovetelésében realizalodott. Ismét Amerika rendezhetett olimpiat, és mivel a
varos visszautasitotta a koltségeket, igy kozel 80%-ban maganbefektetdkkel finansziroztak a
rendezvényt, ami igy 1,72 milliard dollarba keriilt. Az alacsony kdltségvetés miatt példaul
nem jutott elég forrds az infrastruktara fejlesztésére. A tisztazatlan pénziigyek pedig arrol
gy6zték meg a NOB-ot, hogy a jovoben kizarolag a rendezd orszag kormanyanak pénziigyi
garanciavallalasa mellett lehet csak olimpiat vallalni. A 2000-es sydneyi olimpia kdltsége
kozel 6 Mrd USD dollart tett ki, melybdl a sportlétesitmények épitésére 1,76 milliard dollart
¢s, a tovabbi altalanos infrastruktira fejlesztésére forditottak a legtdbbet 1,82 milliard dollart.
Nyereségre nem tettek szert. 2004-ben ugyancsak az az infrastrukturafejlesztés valt a Gorog
kormany egyik f0 céljava, mint a korabbi olimpidkon is, Athénban leginkabb a kozlekedési
problémak megoldasanak az eszkoze lett az olimpia. A kozlekedésfejlesztés (villamosvonal,
vasuthalozat kibovitése) 344 millio dollarba keriilt. 2,83 milliard dollarér épitették, és
ujitottak fel a sportlétesitményeket. Alultervezték a koltségeket, ami 11,6 milliard dollar f6lé
emelkedett. Kindban a 2008-as olimpia 44 millidard dollarba keriilt (Sverrisson, 2012).
Kozlekedésfejlesztésre 3,6 milliard dollart koltottek, sportlétesitmények épitésére 1,5
milliardot, de még ezeket az Osszegeket is tulszarnyalta a kdrnyezetvédelmi beruhdzasok
Osszege (8,6 Mrd dollar). Mint lathaté az olimpidk finanszirozasa véltozoban. A rendezo
varosok kihasznaljak a lehetOséget, és az infrastruktura-, kozlekedésfejlesztésre egyre tobbet
forditanak. Emelkednek a biztonsagtechnikai intézkedések és a komyezetvédelmi
intézkedések koltségei is.

1.2. Mitol nyereséges egy olimpia?

Az el6z6 attekintésbol azt lathatjuk, hogy sajnos szamos esetben a bevételek csak
toredékét fedezték a kiadasoknak. Az olimpiat rendezd varosok rendszerint aldbecsiilik a
jatékok szervezési koltségeit, mikdzben a beldlitkk szarmazo hasznot hajlamosak tulértékelni.
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Tobb negativ példa is igazolja ezt, hisz Barcelona esetében a végleges kdltség 266%-al 1épték
tul az eldre tervezettet, Montrealban ez 720% volt, mig a Lake Placidban 324%. A tulkoltés
atlaga 1960-2016-ig a téli és a nyari olimpidkat is beleszamolva dsszesen 156 szazalék. (1.
tablazat) A nyari olimpidk rendezésénél (1960-2016-ig) a tilkoltés mérteke 176%, a télieknél
(1960-2016-1g) 142%. A vizsgalt 19 olimpiabdl 15-nél a tulkoltekezés mértéke meghaladja az
50%-t, mig 9 estében a 100%-ot (Flyvbjerg et al., 2016).

1. Tablazat. Tulkoltekezés mértéke az olimpiakon (1960-2016-ig)

Nysri olimpia % | Téli olimpia % | Osszes %
A tulkoéltekezés atlaga 176 142 179
A tulkoéltekezés medidnja 83 118 112
A , 324
I?la imuma rloltckests (MontZezég 1976) (Lake Placid 720
xumu 1980)
) 13
A tulkéltekezés minimuma (Peking 2008) (V(azn(;:lo(l)l)ver 2

Forras: sajat szerkesztés, Flyvbjerg et al., 2016 alapjan

Ezek utan felmeriilhet a kérdés, hogy milyen tényezok befolydsoljak a talkoltést, és
mitdl fiigg, hogy egy olimpia nyereséges lehet-e vagy sem? Baade és Matheson kézgazdaszok
a Journal of Economic Perspective 2016-0s szamaban arra hivtak fel a figyelmet, hogy 6 6
szempontot sziikséges ehhez figyelembe venni. Evidensnek tiinhet, de a kiadasokat és a
bevételeket kell egyensulyba hozni ahhoz, hogy elkeriiljék a tulkoltést. A szerzok mindkét
oldalon (kiadas, és bevétel) 3-3 kategoriat emelnek ki. A kiadasoknal legfontosabb harom
kategoria:

» altalanos infrastruktira fejlesztése (11j utak, tomegkdzlekedés, szallas, olimpiai falu stb),
» sportinfrastruktara (sportlétesitmények, stadionok, palyak épitése) koltsége,
» szervezéshez kapcsolodo mitkodési koltségek (munkabér, rezsi, biztonsagi intézkedések).

A bevételi oldalon is harom fontos teriiletet emelnek ki a szerzok:

» rovidtavon befolyd pénzek (olimpiara érkezO turistak orszagban hagyott pénze, a
jegyeladasokbol, kozvetitési jogokbol szarmazo bevételek),

» infrastruktiraba befektetett 0sszegek kozép €s hosszatavon megtériild bevételei, melyek
pozitiv hatassal lehet az orszag vagy varos gazdasagara, az ide érkez6 befektetokre, €s a
turizmusra,

» olimpia ,bevétele”, ami nehezen fejezhetd ki pénzben, mint példaul a rendezd orszag
polgarainak hangulata, életérzése, egészsége.

A tapasztalatok azt mutatjak, hogy egy olimpia megrendezése inkabb hosszu tava
befektetésnek tekinthetd, melynek pozitiv hatdsai csak évek multan érzékelhetdek (Felfoldi,
2012). A hatasok lehetnek lathatok (infrastruktura, gazdasdgi hatds) és lathatatlanok
(életérzés, imazs, nemzeti biiszkeség, nevelési értékek, kdrnyezetvédelem).

1.3. GDP novekedés

Az olimpiai beruhazasok 2002 ota 2,5%-kal jarultak hozzd az orszdg GDP-jének
novekedésé¢hez (Vilagbank, 2008) A sport nagyrendezvényeinek, igy az olimpiak
rendezésének egyik legmarkansabb gazdasagi hatasa leginkabb az infrastruktara fejlesztésnek
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¢s beruhazasnak koszonhetd. A gazdasagélénkitd hatasat szamos Olimpidn, vilagbajnoksagon
¢s kontinensviadalon tapasztaltak. Ausztralidban 2000-ben, a Sydney-ben rendezett olimpia
el6tti illetve utani hat évben 6,3 — 6,3 milliard font GDP novekményt tapasztaltak, mely
elsésorban az infrastruktara fejlesztésnek, a beruhazasoknak volt kdszonheto.

Jelentos fejlesztést kellett a gdrogoknek is produkalniuk a 2004-es Athéni Olimpia
rendezése elott, mely orszagos infrastruktira fejlesztést jelentett. A gordg jatékok
szervezoObizottsaganak elsddleges célja volt a tervezés és szervezés soran, hogy egyrészt
innovativ technologiakat alkalmazva csokkentsék a rendezvény koérnyezeti hatasat, masrészt
az infrastruktira fejlesztése révén atalakitsak a helyi kdrnyezetet. Gorogorszag kozel 9
milliard eurot forditott az eldkésziiletekre (Rathonyi-Odor, 2015) A gorogorszagi beruhazasok
az orszag GDP-jét 0,1-0,2%-kal novelték meg. Gordgorszag GDP novekedése 3,8% volt, ami
2004-ben az unios tagorszagok kozott az egyik legmagasabb értéket tudta produkalni.

A pekingi olimpia beruhazasainak gazdasagi megtériilését elemzd irodalmak is
kiemelik a GDP ndvekedést. A kinai kormany, és Peking varos dnkormdnyzata pénziigyi
garanciat vallalt a rendezéshez sziikséges infrastruktura és sportlétesitmények létrehozasaért.
A rendezésre kotott 44 millidrd dollarnyi beruhdzas négyszer annyiba kertilt, mint a 2004-es
olimpia. Ez az 0sszeg évente koriilbeliil az orszag éves GDP-jének 0,3 szazalékat jelentette. A
beruhazasokbol mintegy 2 milliard dollart koltott a sportinfrastruktira (stadionok és a
létesitmények) épitésére. A pekingi jatékok kapcsan is igazolhatod (csakiigy mint az athéni
olimpia), hogy az olimpia rendezésével kapcsolatos beruhdzasok nagy része, orszagos
fejlesztés volt (Borbély-Miiller, 2015) Mas gazdasagi elemzések irdsaban arrdl olvashatunk,
hogy az olimpiai beruhazasok 2002 ota 2,5%-kal jarultak hozza Kina GDP-jének
novekedéséhez (Rathonyi-Odor, 2015). Az 0&sszkiadas kozel 40%-at kornyezetvédelmi
fejlesztésekre forditottdk, hiszen a varos legnagyobb probléméjat a levegdszennyezés
jelentette, mely az 1980-as évek ota kimutathatdéan folyamatosan romlik.

A 2012-es londoni olimpia rendezési koltsége a 2008-as pekingi olimpia rendezési
koltségével szemben ,csupan” 15 milliard dollarba keriilt. A rendezés koltségeit
alulkalkulaltak, ami eredetileg koriilbeliil 4 milliard dollar volt (2,5 milliard font). Londonban
mar 2005 utan nagyszabasu infrastruktira-fejlesztés, teriiletrendezés indult be. A revitalizacid
a gyakorlatban tobbek kozt a fejletlen és sivar kelet-londoni keriiletek fizikai és tarsadalmi
revitalizacigjat jelentette (Preuss, 2015). A Pricewaterhouse Coopers 2005 decemberében
kiadott jelentése szerint az olimpia GDP novekedésére gyakorolt hatasabol kozel
haromnegyed a fovarosban fog realizalodni a teljes iddszak alatt (2005-2016), illetve csupan
egynegyed jut az Egyesiilt Kiralysag fovaroson kiviili részére. Az eredmények azonban épp
forditva alakultak a progndzishoz képest. Sokkal kifejezettebb lett az olimpia orszagos hatésa,
mint amit London tudott beldle profitalni. Az olimpia GDP noveld hatdsa talnyomorészt mar
megjelent, mivel a beruhazasok mar megvaldsultak (Dénes, 2012).

1.4. Infrastrukturdlis beruhdazasok, és kozlekedéshalozat fejlesztése

A kiadasoknal a legfontosabb kategoria az altalanos infrastruktura fejlesztése (utak,
tomegkozlekedés, szallas, olimpiai falu, stb) és a sportinfrastruktira (sportlétesitmények,
stadionok, palyak, stb) épitése. A beruhazasok a rendezé orszag szamara olyan infrastruktira
fejlesztést jelentenek, amelynek ha nem is rogton megtériild haszna van, de kdzép és hosszu
tavon hozzajarul a desztinacié arculati elemeinek javitisdhoz a miikod6 toke térségbe
vonzasahoz, és a turizmus €lénkitésén keresztiil a multiplikator hatasa sokszor a rendezés
elotti években, az esemény alatt és utan is kifejti a hatasat. Az alapinfrastruktara fejlesztése és
a szallodai kapacitasok bovitése a turistafogadas feltételeit is javitja, mely az esemény utani
években a turizmus szektorban miikodé KKV-k versenyképességét noveli.
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A rendezd varosokban az Ttfejlesztési koltségvetés nagy részét a jatékok
szempontjabdl stratégiai fontossagl fejlesztésekre, leginkabb elkeriil6 utak, 1étesitményeket
0sszekotd utak, és az olimpiai falut ithalézatanak kiépitésére forditottak.

1.5. Image épité hatas

A sport nagyrendezvényei, kiilondsen az Olimpia rendezése, jelentdsen javitja a
rendezé orszag imazsat, és egyben ezen keresztill hozzajarulhatnak a gazdasag egyes
teriileteinek fellenditéséhez, kiilfoldi tokebefektetések adott orszagba vonzasahoz. Az
esemény rendezése kapcsan az orszagrol alkotott pozitiv kép olyan elére nem vart gazdasagi
hasznot is hozhat, mint amit példaul a gorogoknél tapasztaltak. A 2004-es athéni Olimpia
rendezése utdni évben a vilag legnagyobb kereskedelmi flottdjaval rendelkezd gorog
tengerhajozas eredményei jelentdésen néttek, elérte majdnem a 41%-ot és meghaladta a
turizmusbol szarmazo bevételeket is, ami 13, 3 milliard eurds volt.

A Londoni Olimpia kapcsan tobb irodalom is foglalkozott, az image ¢épitd,
arculatteremtd hatassal. A CEBR kozgazdaszai szerint, London gazdasaganak ¢éves
novekedési litemét az olimpia hosszitdvon érvényesiild hatasai évente 0,6 szdzalékponttal
novelhetik. A becslések szerint London gazdasaganak kibocsatasi értékéhez 2015-2016-ban —
jelenlegi arakon — 1,8 milliard fontot adhatnak hozza az olimpiai jatékok hosszutavon
érvényesiilo jarulékos hatasai

Mas elorejelzések tobb tizmilliard font értékii befektetés vonzasat josoljak a londoni
olimpia hatasaként. Az olimpia 6ta eltelt egy évben kozvetleniil 9,9 milliard font (3400
milliard forint) gazdasdgi haszon szarmazott az Olimpia rendezésének arculatteremtd
hatasabol. 2,5 milliard font ebbdl a jatékok oOta a brit gazdasagba érkezett potldlagos kozvetlen
kulfoldi tokebefektetések értéke; e befektetések 31 ezer allast teremtettek. (HVG, 2012)

2. Az Olimpiai Jatékok tarsadalmi hatdsai

2.1. Munkahelyteremto hatds

Az olimpia rendezése elsGsorban a beruhazasok miatt munkahelyeket is teremt, igy
segit csokkenteni a munkanélkiiliséget. Az olimpia lebonyolitasahoz kapcsolodo
szervezOmunka eredményez ideiglenes munkahelyeket. A szervezobizottsagnal betoltott
munkahelyek atlagban négy évre szolnak, mig a Jatékok alatt bizonyos allasok csak néhany
napig. Los Angelesben 16.250 személy csupan 30 napig dolgozott a szervezobizottsagnal.
Szoulban 300 ember 90 napot, 700 személy 60 napot, 12.100 személy 30 napot, 3350 személy
20 napot és 33.500 személy 10 napot dolgozott. Tartés munkahelyek johetnek 1étre az olyan
iparagakban, amelyek az olimpia hatdsara novekednek (épitdipar, turizmus, szabadidd- és
szorakoztatoipar), vagy az olimpia indukalja dket (pl.: épitdipar, szolgaltatasi, kereskedelmi,
vagyonvédelmi agazat) (Preuss, 2015).

Az Egyesiilt Kirdlysagban 2012-ben a munkanélkiiliség 7,9% -os volt (Vilagbank,
2012). A 2012-es olimpiadt megel6zé 4-5 évben az Egyesiilt Kirdlysag munkanélkiilisége
koriilbeliil 5,4% koriil mozgott, az olimpianak kdszonhetéen nétt az alkalmi munkavallalok
szama. Hasonl6 tendenciat figyelhettiink meg a 2008-as pekingi olimpia idején is, azaz az
olimpiai elékésziiletek soran a 2007-es évben volt a legalacsonyabb a munkanélkiiliség
(3,8%) Kinaban, mely 2008-ra 4,4%-ra nétt, vélhetéen a munkalatok befejeztével az alkalmi
munkasok sziikségtelenné valtak, melynek eredményeként 0,6 %-kal nétt a munkanélkiiliség.

2.2. Turizmus keresletét dinamizalo hatds

A sporteseményeken nézoként, szurkoloként egyre tobb ember vesz részt, hiszen az
€lmény, amit a helyszinen kap, fontos 0sztonzé a sportturistdk desztinacio-valasztas
motivaciojaban. Szamos irodalom foglakozik a sportturizmus keresleti kinalati elemeivel,
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gazdasagi tényezdivel, célcsoportok motivacidival (Bacsné, 2014; Banhidi, 2007; Banhidi et
al., 2006; Borbély — Miiller, 2008; Dobay, 2006; Preuss, 2008). Tobb nemzetkdzi elemzés és
kutatds szamol be az Olimpia turisztikai keresletet ¢lénkitd hatdsardl is. A tanulméanyok
elemzik, hogy az olimpia el6tt, alatt és az olimpia rendezése utani években is ndhet a kereslet
a turizmus piacan. A sportrendezvény lebonyolitasa el6tti keresletbdviilés volt tapasztalhato a
Los Angeles-i Olimpiai rendezése el6tt. A szervezobizottsag altal meghivott személyek 29000
vendégnapot, ebbdl 19200 vendégéjszakat toltottek el a varosban, ami megkozelitdleg 7,5
millid6 USD 0Gsszegli autonom kiadast eredményezett (ERA, 1984). Az Atlantai Olimpiara
vonatkoz6 hasonld adatokbol kideriil, hogy 1996-ban koriilbeliil 18000 vendéget és 69760
vendégnapot szamoltak 0ssze, ami mintegy 17,8 milli6 USD autoném kiadast jelentene. A
Sydney-i Jatékok esetében a 39 orszagbol érkezd 127 csapat olimpia el6tti tréningjei 43,2
milli6 USD autondém kiadasbol szarmazé bevételt jelentettek Uj-Dél-Wales allaménak. A
2004-es jatékok olimpia el6tti latogatdinak szamat kortilbeliil 25000 fére becsiilték (Borbély —
Miiller, 2015).

Az Olimpia utan egyértelmi turisztikai novekedést mutattak ki Sydney esetében. A
turisztikai eladasok emelkedése nem ért véget a rendezvénysorozat befejezésével. 2000 utolsd
harom hénapjaban, tovabbi 189 ezer latogatd utazott Ausztralidba, ami 15%-kal tobb volt,
mint az el6z6 év azonos idészakaban. A turisztikai bevételek 398 milli6 dollar tobbletbevételt
eredményeztek. A novekedés, még 2001-ben is érezhetd volt (4,7%-0s novekedés), amely
csak a szeptemberi terrorcselekmények miatt csokkent. Az 1990-es években 4,5 millidan
utaztak Ausztralidba, mig az Olimpia utdn 5-5,5 milliéra nétt a turistaérkezések szama, ami
egy jelentds ndvekmény (Borbély — Miiller, 2015).

A VisitBritain ¢és a brit kormdny altal tamogatott médiakampany varhato
eredményeként az olimpia utani 4 évben is dinamizalja az orszag turizmusat, a turisztikai
keresletet élénkiteni fogja. Az elbrejelzések 4,6 millioval tobb latogatd érkezését
prognosztizaljak Londonba, ami 2,3 milliard fontos tobbletbevételt jelentene a brit turizmus
szamara. Természetesen minderre nincsenek egyértelmi garanciak, hiszen a turizmus iparag
nagyon sok kiilsd tényezo6tol fiigg (gazdasagi valsdg, biztonsag stb.) (Felfoldi, 2012).
JelentOsek Nagy-Britannia esetében a turistaérkezések novekedésével dsszefiiggd eredmények
¢és bevételek, amiknek hozzaadott értékét az olimpia alatt, illetve utana (2013-2016) 6sszesen
762 millio fontra teheto (Dénes, 2012).

2.3. A lakossag életmindségére, egészségtudatos szemléletmaodjara gyakorolt hatads

To6th (2012) az olimpia hatasara kialakul6 aktivabb életmodot valaszto tarsadalomrol
szamol be a Deloitte tanulmany alapjan. A brit lakosok korében 16-35 év kozotti 2000 £6
korében végzett kérddives kutatds eredményei arrdl szamolnak be, hogy egyértelmiien pozitiv
olimpiai kihatas tapasztalhatd a testmozgast illetéen. A fiatalok 50%-a kivan aktivabb ¢letet
¢lni az olimpidnak koszonhetden. 18% tervezi, hogy elkezd sportolni illetve 0j sportagat vagy
mozgasformat valaszt. A megkérdezettek 27%-a szandékozik még gyakrabban sportolni,
kiilonb6zé mozgasprogramban részt venni. A kiilondsen elszantak (5 %) egyszerre tervezik
egy uj sportag elsajatitasat €s annak tizését a lehetd legmagasabb gyakorisaggal. Tovabbi 27%
gondolta gy, hogy nem valtoztat a sportolasi szokasain az olimpia hatdsiara, mig a
fennmarado 23 % egyaltalan nem mutat érdeklddést a testmozgas irant.

A brit olimpia csapat kerékparban torténd kimagaslo sikereinek koszonhetden 46%-a
az 1j sportagat valasztoknak a kerékparozast adta meg alternativaként, mint 0j mozgasformat,
mig 40% emlitette az uszast és 30% tervezi, hogy ezentll konditerembe edz.

Az olimpia utohatasa érezhetd egész Nagy-Britanniaban, mivel az orszag minden

cyey

megvalositasara. Ami még jobb hir a lakossag szamara, hogy a fiatalabb korosztaly [16-18 év]
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szamara a jatékok inspirativabban hatottak, mivel 63%-uk tervez testmozgdst végezni az
olimpidnak kdszonhetden.

Az ¢életmdd-alakitod funkcid is megtakaritast eredményezhet azaltal, hogy a lakossag
egészségi allapota javulhat. Csokkenhet a fizikai inaktivitds kovetkeztében (elhizas, 2-es
tipusi cukrorbetegségek, sziv- és érrendszeri megbetegesések) keletkezd egészségiigyi
kiadasok mértéke és produktivabb termelderd alakulhat ki. A WHO adatai szerint az Egyesiilt
Kiralysagban az elhizott és talsulyos személyek a lakossag 61%-at teszik ki, ebbdl 25%-uk az
elhizott kategoridba sorolhatd. A fizikai inaktivitisnak és az ebbdl szdrmazo betegségeknek
igen komoly tarsadalmi terhei vannak. Acs et al. (2012) tobb nemzetkézi kutatést elemez a
témaban, ahol az Egyesiilt Kiralysagban PAR modszerrel vizsgaltak, hogy a fizikai aktivitas
novelése a lakossag korében 8, 2 milliard Font megtakaritast eredményezne.

2.4. Kornyezeti hatasok

A ’90-es évek kozepétdl, a sporttarsadalom kornyezetvédelem iranti szorosabb
elkotelezettségét mutatja, hogy megalakult a NOB Kornyezetvédelem és Sport Bizottsaga
(1995), és, hogy az Olimpiai Charta moddositasra keriilt (1995), mely keretén belill a
kornyezetvédelem, mint az Olimpiai Mozgalom 3. pillérének deklaracidja — a sport és kultura
mellett — megtortént (Rathonyi-Odor — Rathonyi, 2016). A jelenleg érvényben 1évé Olimpiai
Charta kimondja, hogy az olimpiat olyan feltételek kozott kell megrendezni, melyek
biztositjak a kornyezet védelmét, a kornyezeti problémak iranti felelés hozzaallasra, és olyan
1épések megtételére dsztonzik az Olimpiai Mozgalmat, melyek eredményeként ez a feleldsség
megjelenik a mozgalom tevékenységében, €s a mozgalommal kapcsolatban 4116 embereket a
fenntarthato fejlodés fontossagara tanitja (Preuss, 2015). Az elmult 40 évben szamos olyan
intézkedés sziiletett, mely elOsegitette az egész Olimpiai Mozgalom zdldebbé tételét, tovabba
felhivta a figyelmet az Olimpidk kornyezettudatossaganak ndvekvo jelentdségére.

Sydney-ben kornyezetvédelmi szempontbdl a szervezdbizottsag érdeme kozé
sorolhatjuk példaul, hogy ahol csak lehetett Gjrahasznositott épitési anyagokat hasznaltak; a
hasznalt vizet tisztitas utdn mosdok Oblitésére, Ontozésre hasznaltadk fel, nagy gondot
forditottak az Oshonos fauna és flora védelmére; energiafogyasztas csokkentése érdekében
optimalizaltak a szelldztetok miikddését ¢és torekedtek a természetes megvilagitas
lehetdségeinek kihasznalasara (Rathonyi-Odor, 2015; Sydney Olympic Park Authority, 2004).

Peking Osszességében 17 milliard dollart koltott a 2008-as Olimpiai Jatékokhoz
kapcsolodd kornyezetvédelmi fejlesztésekre. Kozel 12 milliard dollarba keriiltek a varosi
kornyezeti fejlesztések, 2,6 milliard dollarba a kiilonféle kibocsatasi hatarértékek ellendrzése,
tovabba jelentds koltségtényezoként jelentek meg példaul az ezekhez sziikséges
eszkdzbeszerzések, monitoring, oktatds (UNEP, 2009). A jelentés szerint a levegémindség
javulasat leginkabb a tomegkozlekedés (elsdsorban kotottpalyas) infrastrukturdjanak
fejlesztésével, és jarmiivek kibocsatasi hatarértékeinek szabalyozasaval, valamint a motorok
hasznalatanak korlatozasaval érték el. Utobbira azért is volt sziikség, mert 1997 6ta évente
15%-kal né a motorok ardnya az utakon, ami 2008 juliusaban 3,3 milli6 motort jelentett a
varosi kozlekedésben.

Sochi-ban a szervezdbizottsag az UNEP-pel egyiittmikodve dolgozta ki a teriilet
kornyezetvédelmi programjat, mely magéaba foglalta az 6koszisztémak védelmét, és a Jatékok
utani teriiletrendezés feladatait is. A Jatékok kivitelezésének egyik alappillére példaul a
,»Z0ld” épitészeti szabvany, a SERR (Supplementary Environmental Requirements and
Recommendations) alkalmazasa volt. A SERR részei kiterjedtek az energia- ¢és
viztakarékossagi, épitészeti és teriilettervezési, karosanyag-kibocsatasi ¢s
hulladékgazdalkodasi szabalyozasokra, valamint z6ld megoldasok ajanlasara is az épitdipar
szamara (Boho et al., 2015). Fontos azonban megemliteni, hogy a torekvések ellenére az
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épitkezéseket — véleménylink szerint jogosan — szamos kritika érte (erddirtas, folyok
szennyezése).

Befejezés

Tanulmanyunkban lehataroltuk a sportesemények altal 1étrehozott 6rokségeket és
pontositottuk az Olimpiai Jatékok altal generalt 6rokségek fajtait, az 5 eseménystruktirat.
Attekintettiik, hogy az Olimpia rendezésével jaré valtozasok milyen (pozitiv vagy negativ)
modokon hatnak az érintettekre €s a hatasok 1étjogosultsagat gyakorlati példakkal
igyekeztiink igazolni.

Az orokségek fennallasanak idoOtartalma és hatasa valtozo. Az érzelmek vagy a
politikai hirnév rovid életli, mig az infrastrukturalis beruhazasok élettartalma nagyon hosszu.
Idével egy pozitiv hatasu &rdkség negativ hatasuva is valhat, és forditva. Osszességében
elmondhat6, hogy az oOrokség noveli a jovobeni lehetdségek kihasznalasanak esélyeit,
azonban Orokségrél csak akkor beszélhetiink, ha valoban sor keriil a lehetdségek
kihasznalasara (hasznalati érték), hiszen e nélkiil hogyan is johetne létre egyfajta Gijabb hatas?

Az Olimpidk gazdasagi hatasat elemezve megvizsgaltuk, hogy a II. vilaghaborutol
napjainkig hogyan valtozott a szervezésre forditott 6sszegek nagysaga, €s kitértiink a talkoltés
— alultervezés problematikajara. Sajnos ugy ttinik, hogy az olimpidk koltségét a szervezd
orszagok alabecsiilik, és jellemzden alultervezik. Az esetek 10-20 %-ban sikeriil a tervezett
koltségeken, vagy az alatt maradni, legtobbszor azonban jelentdsen tullépik az elézetesen
tervezett keretet. Az olimpidk rendezésének egyik legmarkansabb gazdasagi hatasa leginkabb
az infrastruktura fejlesztésnek és beruhdzasnak kdszonhetd. Az olimpiai beruhazasok 2002 ota
2,5%-kal jarultak hozza a rendezd orszag GDP-jének novekedéséhez. Nem hagyhato
figyelmen kiviil, hogy az Olimpia rendezése, jelentdsen javitja a rendezé orszag imazsat is,
melyen keresztiil hozzajarulhatnak a gazdasag egyes teriileteinek fellenditéséhez, kiilfoldi
tokebefektetések adott orszagba vonzasahoz.

Az olimpia kapcsan az alapinfrastruktira fejlesztés viszonylag nagy Osszegeket
emészt fel, de ezek az esemény utani elkovetkezendd években segitenck a lakossag
¢életmindségének javitasaban, a kiilfoldi-mitk6do téke vonzasaban és az image javitasaval tobb
turistat vagy akar befektet6t vonzhatnak. Tény, hogy az Olimpia el6késziileti szakaszaban a
beruhazasok gazdasag-élénkitd hatdsa, a turisztikai tobbletkereslet vagy a turizmus
multiplikator hatasai a legkifejezettebbek. Az esemény rendezése az orszag image novelésén
¢s arculatteremtd hatasan keresztiil a kiilfoldi miikodd-tdke vonzasaval vagy a kiilonb6zo
megrendelésekkel az esemény utani években is dinamizalhatjak a gazdasagot.

Az olimpia ¢és ennek eszmeisége, a sportoloi példaképekkel kiemelkedd hatassal van
a felnovekvé nemzedék és az egész tarsadalom életmodjara, fizikai aktivitdsara. Az olimpiai
eszme, mint a béke és a népek egymas mellett élésének szimbolikus megtestesitoje és pozitiv
tizenetek hordozdja a nevelés kivalo eszkoze €s egyben szintere is lehet.

A tanulmany elkészitését a GINOP-2.3.2-15-2016-00005 szamu projekt tiamogatta. A
projekt az Eur6épai Unid tamogatisaval, az FEurdpai Regionalis Fejlesztési Alap
tarsfinanszirozasaval valosult meg.
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